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Minh Nguyen



SKILLSET PROFILES

Scope Segment Tasklist Skillset
o Manage team, propose SEO strategy, plans (with content proposal, KPI, )
SOWs), and data report Project management
Project Management - - - - Team management
o Monitor project risk, report, workflow, run rate, KPIs using Sheets, Data .
: Data analysis
Studio, GTM, GA4, GSC data, etc.
o Implement and propose technical audit checklist, guidelines for
SEO SEO Technical  |technical optimization Technical SEO
o Collaborate with stakeholders for checklist accomplishment
o Propose content direction, roadmap SEO Content
SEO Onpage & Off |o Manage team members, content freelancers UIUX
Page o Propose backlinks strategies, improve entity (SEO Youtube, Pinterest, SEO Backlinks
Local Maps, etc) SEO Youtube, Local, Pinterest, etc
o o Implement tracking codes, events (GTM, GA4, GAds conversions, etc)
ebsite
Management 0 Monitor website migration, theme configuration, plugins setting up on Theme Configuration (Wordpress)
Other CMS Tracking implementation
Shopee Store o Optimize Shopee store HTML, CSS
Channels

Content marketing

o Propose content calendar accordingly based on channels

Google Ads (SEM,
Shopping)

o Manage GADs team member and report following for SEM, Shopping
campaigns

Content marketing
GADs management




Shopee.vn

Situation when
received

Scope of work

KPls

Strategy

Duration

Shopee.vn | Sep 2023

Shopee is a leading e-commerce platform that provides customers with a comprehensive online shopping
experience

Shopee.vn Domain: organic stable growth
Shopee Blog: Lack of keyword banking & direction focusing on seasonal

SEO Senior: in charge of technical SEO, content consultant, and other external and sale campaigns
Be main PIC for blog website management (Shopee.vn/blog/)

Ranking, Organic traffic and content production

Propose keyword bank, revamp strategies
Propose Al prompts for content production
Generate SEO plans for external parties (SPX, Affiliate, etc.)

On-going




vuatocgia.com

Situation when
received

Scope of work

KPls

Achievement

Strategy

Vuatocgia.com | April 2024

Vuatocgia - VTG Hair is a supplier of high-end men's wigs made from 100% real hair, safe for health based in
Vietnam, and be available in human hair export targeting US and Africa.

Unstable ranking for strategic keyword “téc gia nam” => low content entity
Traffic drops after other channels, campaign ends => unstable SEO performance
Traffic mostly come from REALLY TOP funnel regarding “kiéu toc nam” => low potential to convert leads

SEO Manager: in charge of all SEO related sphere including content, technical, website management, tracking
implementation

Propose and conduct full-stack SEO on-page, technical audit with team management (senior & freelancers)
SEO entity: SEO local, Youtube, Pinterest

Google SEM, Shopping freelancers management

Ranking, Organic traffic and Conversion Rate (Form submit, button clicks)

Detailed in following slide

Re-organize website components, pages, segments with UIUX proposal & Conduct website audit

Propose keyword strategy targeting “t6c gia nam” focusing on product pages for middle funnel & blogs for top
funnel

Improve “téc gia nam” entity through content and other SEO entities

Manage SEM ads to support Google Signals and other branding metrics (CPC, Impression)

On-going (From April 2024)




VTG | Proposal & Traffic Projection

Year 2024
imi aintena Propose SEO strategy, projection
Organic Traffic 0
(projection) 16,293 12,013 8,284 6,535 6,600 7,260 7,986 7,587 8,346 9,180 10,098 11,613 fo r Vu atocg 1a
OG Traffic (actual) 16,293 12,013 8,284 6,535 8,685 6,868 7,325 8,511 6,200 * Data u dated on 2024 09 22
Daily Organic Traffic (est.) 526 400 267 218 213 242 258 245 278 296 337 375 p ) :
OS Growth (est.) 28% -26% -31% -21% 1% 10% 10% -5% 10% 10% 10% 15%
OS Growth Daily (est.) 28% -24% -33% -18% -2% 14% 6% -5% 14% 6% 14% 1%
Scope Month Details Unit funit Status Note
Website Renovation 1st month Item # 1 - Website Renovation. Main focus: Checklist 1 Done ¥

o Ul: Fix on pages

0 UX & Performance: mobile friendly, page-load speed
Item # 2 - Website Tracking. Main focus:

o Review tracking set-up: Goal & Event on GA, GTM
Item #3 - Website Technical Audit

o Fix SEO technical audit checklist

SEO 1st month Item #4 - Research & provide keyword strategy List 1 Done ¥ |o Need to be thoroughly trained on the
o Create a list of industry keywords (500-1,200 keywords) product and need to coordinate with the
= % sales/marketing department to choose
o Suggest a list of strategic keywords (Top 50-200) keywords
2nd - 3th month Item #5 - Content development SEO Standard Articles In Progr... ¥
o Provide content outline for each keywords
o Develope content follow SEO standard (1,000 - 1,500
words)
o Upload articles
List 1 In Progr... ¥

1st -6th month Item #6 - Onpage optimization
o Suggest list of keyword strategy monthly
o Recommend strategic landing pages and page groups
0 On-page optimization on strategic pages
o Suggest periodic changes related to UX
Item #7 - Offpage optimization
o Support for building internal links
o Linking between digital assets

o Propose synergy between SEO & other channels




VTG | Content Strategy

KeyWOrd Framework | TéC Glé SEO Proposal Propose keyword bank and target

keyword ideas to focus on
Really TOP
Bénh vé téc: héi, xo, rung, bac
TOP
TOP FUNNEL T khéa chinh + Kié:u toc: téc gia 2 mai, téf: gia che hoi
T khéa chinh + Kiéu téc + Khudén mat: kiéu toc gia cho méat tron, mat dai
T khéa chinh + Kiéu téc + Dip: kiéu toc gia dw tiéc, di choi
T khéa chinh + Kiéu téc + D6i twong: téc gia nir, nam, trung nién

T khoa chinh + Mau nhudém: téc gia mau néu tay, den

MID FUNNE Keywords captures search intention of seeking a service
Déng tr mua/ thué téc gia: Mua téc gia & dau, Mua téc gia Ha Néi
Gia + toc gia: Gia téc gia nam
T khoa chinh + Dja diém: Tiém toc gia Ha N6i, tiém téc gia H6 Chi Minh, Héi Phong,

Quang Ninh, Thanh Hoa
Téc gid nam + cdch s dung: cdch bao quan, cach géi, cich tao kiéu
LOW FUNNEL Théng tin vé téc gia: téc gia lam bang gi, ~c.*.ich ding téc gia,...
Phu kién lam téc gia: kep téc gia, tram dau téc gia, Iwéi déi téc gia, bang dinh,...

Keyword about Vuatocgia | VTG
Top/ Mid + Brand Name &



VTG | Improve SV to TOP and KPlIs ranking committed

Keyword .
) Initial-May
Committed

76

Keyword
Top

10
11-20
50

100

Keyword
Top

10
11-20
50

100

83
85
130

716

4,650
11,400
29,580

28,200

9

No. of Keywords

156
119
240
516

144
148
259

500

Total Search Volume

15,150
3,770
12,640

42,270

10,120
9,360
32,610

23,140

319
188
230

314

21,450

9,900
29,370

14,510

Run rate M-0 vs
KPI

88.0%
40.0%
84.6%

-27.9%

225.8%
-66.9%
-57.3%

49.9%

-7.7%
24.4%

7.9%
-3.1%

-33.2%
148.3%
158.0%
-45.3%

27.0%

-11.2%

-37.2%

112.0%
5.8%
-9.9%
-37.3%

. M-1 vs
Initial-May M-0 Aug M-2

121.2%
76.9%
-56.1%

-13.2%
-0.7%
-48.5%

[1] For 76 strategic keywords
committed:

- Push: 63 keywords to top

10

- Run rate: 83%
For “Téc gia” keyword bank
performance:
[2] Push: 319 keywords to top 10
& 21,450 SV to top 10
[3] Growth rate 284% in keyword
top & 361% vs initial May month.



https://docs.google.com/spreadsheets/d/1MRZeeKZci02VS9BFrZGjoApiuW5C90lN5jhajA-8xo4/edit?pli=1#gid=610241517
https://docs.google.com/spreadsheets/d/1MRZeeKZci02VS9BFrZGjoApiuW5C90lN5jhajA-8xo4/edit?pli=1#gid=610241517
https://docs.google.com/spreadsheets/d/1MRZeeKZci02VS9BFrZGjoApiuW5C90lN5jhajA-8xo4/edit?pli=1#gid=0

VTG | Events & Forms increased significantly

Paid Channels *

11

10

n o

lﬂ'J

eelrsite-Clicks 6 70
Order 0 0 0
Organic Channels **
n Form 10 18 18
Website Clicks 175 210 340
Order 9 6 8
Grand Total 194 315 530

0.0% 63.6%
2

o 2 L e

0.0% 0.0%

80.0%E 0.0%

20.0% 61.9%
-33.3% 33.3%
62.4% 68.3%

[1] Website buttons got the most
clicks on website on both Ads &
Organic channels.

[2] Website clicks gained the
most growth rate in both Organic
& Paid Ads.

Source: GA4

*Paid includes SEM, Shopping
** Organic includes Organic
Search, Organic Video, Organic
Social, Direct, Referral,
Unassigned



gameloft.com
[for-brands

Scope of
work

Achievement

Strategy

Duration

Gameloft for Brands | July 2023

Gameloft for Brands offers in-game, gamification and live esports advertising services to create meaningful
connections between people and brands through the biggest player-first integrated advertising ecosystem.

Content Production and On-page, Technical optimization
KPI: Ranking and Organic traffic

N/A

Top funnel keyword direction with branding blogs
UIUX Proposal to optimize performance for product page
Technical Audit

1 month of management




Gameloft for Brands

| Proposal

SEO

PROPOSAL AGENDA

0.

N o A W N

SEO basic terms

Search Analysis

Organic Keyword Analysis
Website Analysis

Backlinks Analysis

Proposed SEO Strategy
Proposed SEO Content Strategy
Proposed Backlinks Strategy

1. SEO Scope Analysis Overview

G4B: https://www.gameloft com/for-brands/
Competitor Benchmark:

Anzu: hitps://wew.anzu.iol

Activision Blizzard Media: https://www.activisionblizzardmedia.com/
Super Awesome: https://www.Superawesome com

Adverty: https://adverty.com/

Etermax: https://www.etermax.com/home/lang=en

NoaswN

Gamify: hitps:/igamify.com
Key Keywords: in-game adwertising, gamification, advergame
Target Customer: B28

Target Country: US

Target Language: EN (FR and ES afterwards)

Propose SEO strategy for Gameloft

for Brands

Link FULL SEQO Proposal

- Optimize ranking targeting B28 market
SEO

R Greate a solid content strategy
) Create a backlink strategy

5. Proposed SEO Strategy

Shortterm
(£33

months)

Long-term

Segment Suggestions How WMT can help? Status
page | Reviewand Waitfor client
Advergame
different contentdirection.
SEO on-page Optimize pages with targeted Provide guideline for Review and
optimization keywords keyword optimization,as | provide updated
wellas listof page and content
keywords o use.
SEO content Topic Review
uster TOP & MD. andprovide
Funnel contentplans updated content
SEO on- Maintain on-page optimization
page optimization
SEO content Widento keyword bankwith other
topics and LOW Funnel
Backlink

7. Proposed Keyword Strategy

Keyword proposal is based on content funnel for G4B's user to a more general viewer leading to a lead. Currently, we should focus on TOP &
(40 £l 10 636RAOOE B3E02055- . s colalod seacch "

General keywords for gaming products and services
Senvices.

Adjective + Senices

TOP + senices + producers
Senices + cost

cost

Senices + Devices/ + Game Platforms/ +Genre Game + Location

Example: in-game advertising mobile, console advergaming, best in-game advertising ideas, innovative
advergame marketing, in-game advertising benefits, advergame platforms, gamification trends

Keywords that customers seek to play/ interact/ find more information about games

Example: Top gamification advertisers, in-game advertising cost & pricing, how much does in game advertising

Top/ mid funnel + Gameloft for Brands

Keywords that contains brand name which describes general information about brands

Example; Gameloft for Brands in-game advertising, Gameloftfor brands gamification mobil, etc.



https://drive.google.com/file/d/1pfoTTiPHRJl_j2FmWQoJaOCLYhNM68po/view?usp=sharing

Gameloft for Brands | Content Guidelines

Provide SEO guidelines
Link SEQ Guidelines

e Content Outfine: How to craats outl or Gamaloft for Brands

OVERALL REQUIREMENT

e Concize article contant, accurats information, follow the contant outline. Provide

Gameloft for Brands - BLOG GUIDELINE

useful information to the reader. Guaranteed 1003 unique with no plagiarism

wvew.duplichecker.com/)

Number of words: 1000 - 1500 words

Meta title: length 50-70, contains keywords. Keep the suggested title.

Meta description: length 130-170, contains keywords

Grammar: no misspllings, comsct grammatical structure, kesping pacs.

Voice: polits, sarious, reliable, professional, interact with readers, stand at an

expert point of view when talking about products and services; do not use
for brands R 55

o Sentences: elaborate, punctuation sppropriate to the context. Do not abuse
many quastions, expressive sentences. Simple sentences, sasy to understand,
¥ avoid cumbersome writing. Specislized terms nead to be carefully ressarched,
. INTRODUCTION: B g P = - "
avoiding referancss from unrsliable general information sources.
With 20 years expertise in brand creation, ampiification & gaming experience design. o B ot owac b ona: sesiaooscvie aiort s mees ekt et donoes: e
WE LEVERAGE GAMING AS THE NEXT LEVEL ENGAGEMENT TOOL E mber of words in the ssntence must be lass than 40 werd
o G eI Do o tOnR Lietiver Rarue e Lo s O B B ISRt G o Porsonal fitie: Only uss the first person “Gameloft for Brands” to say to
player-first integrated advertising ecosystem.
) e VerhemS Soomy, 7 “Customers/ Customers/ Players/ Users ... (restrictsd calling “you". Pay
Link websits Gameloft for Brands: https://www.gs
i websts R stisntion writing snough SUBJECT AND PREDICATE in the ssntence.
Mote: Gemeloft Sor Brands (ot G48, or Gemmloftiorbrands) o Occurrence fraquenciss of keywords: 100-150 words/ 1 repetition of keywords
- Targst Audience: n article content and headings. Nots: do not stuff keywords, do not write wrong
© Audiencee: Agsncy, etc keywords.
SRR s o Images: At least 2 images or mors, taken from the source of Gemeloft for
o X Brands with size >-600px, caption and image source - Caption (Sourcs:).
@ Clients: & Nots do not use the image containing the old logo s shown bslow, if you nesd

a certain image but can't find the original image (dose not contain the
o Keyword, Catsgory. Title: WMT providss.

logo), the WMT team will notify Gameloft for Brands to send the image.



https://docs.google.com/document/d/1lIRHcP1eyjWlN-Op31S6Av8DyWSCcNF_qaF56wWkn1w/edit#heading=h.oonrprxqpvb4

ameloft for Brands | SEO On-Page checklist

Date live

Live URL

PIC

news/mtn-gameworld-hits-nige Staging link

cMs

https://gbs.staging.eks01-prog

DEV team

DEV team

DEV team

DEV team

DEV team

DEV team

DEV team

DEV team
DEV team

DEV team

DEV team

DEV team

DEV team

DEV team

Metatags

Architecture

Canonicalization

Redirection

Meta title

Meta description

Canonical tag

Open graph

Image Alt Text

H1tags

H2, H3

Site HTTPs
Sitemap

HTTP and HTTPS URLs
found

www and non-www
found

URLs resolve without
trailing slashes

Hreflangs setup
Redirections old links
to new links

LCP over 2.5s (mobile
and desktop)

SEO TEAM PROVIDED

SEO TEAM PROVIDED

Absolute URLs

<meta property="og:title"
content="{{Title}}" />

<meta property="og:description”
content="{{Description}}" />
<meta property="og:image"
content="{{MISSSING}}" />

alt="text + {{Brand Name}}"

Main pages = Referred to design
News pages = Title

Referred to design {Provided by
SEO based on final design)

ONLY HTTPs

Redirected to one link ONLY

Without trailing slashes (e.g_ try
Jcontact and /contact/ and the
Jcontact/ option redirects to
Jcontact )

(in case of migration, mini sites, old

pages)

Main Pages: https://docs.google.c  Please change to the New
News Pages: <<News Titlte>> | Ne

Main Pages: https://docs.google.c
News Pages: <<Excerpt>>

Main Pages: htt,

Main Pages

All Pages

docs.google.c

Main Pages: htt

SEO TEAM PROVIDED

> Done
Title Columns
Please change to the New
2 Done
Description Columns
Check for missing canonicals Done

Requirad 1200*630
thumbnail brand loge => Done
Client provides

for e.g: alt="logo Gameloft

Business Solutions™ Done

SEO TEAM PROVIDED Done
Done

Done

In Progress

Done

Done

Done

Done

In Progress

v

-

-

-

-

Provide SEO audit checklist
Link SEO Guidelines



https://docs.google.com/document/d/1lIRHcP1eyjWlN-Op31S6Av8DyWSCcNF_qaF56wWkn1w/edit#heading=h.oonrprxqpvb4

Cleanipedia.vn

Scope of work

Situation when
received project

Achievement

Strategy

Duration

Cleanipedia.vn | May - Oct 2021

° Blogs from Unilever

° Content Production and On-page, Technical optimization
KPI: Ranking and Organic traffic

Organic Daily Traffic = avg 3k9/ day = 117K

SV Top 3 = 118440

SV Top 5 =83700

Unstable Ranking, risk not to achieve KPI of total project

Organic Daily Traffic = 22k/ day = 660k/ month, GROWTH RATE = +450%
SV Top 3 = 642,930, GROWTH RATE = +443%
SV Top 5 = 148,470, GROWTH RATE = #77%

° Increase ENTITY by using topic clusters and due to Google Core Update in June 2021, traffic
increased massively

° Prioritize segments that gain big traffic to website
Expand keyword banks

° 6 months and still on-process when | left




Cleanipedia.vn | Report

[1] Analyze, report weekly ranking
Link Monthly Report

Manage team content for
production, quality and KPIs
Content Samples

1. Téng quan dv én link PIC: My Anh Tién d6 88/155
AVG tuan 17-23/09 22,031 Browth % -3.19% Plan A: Revamp  Kw: 155
AVG tudn 24/08-30/10 21,329 Madc
AVG organic 17-23/09 20,636 Growth % -2.90% SV Top 1-5 10
AVG organic 24/09-30/10 20,038 SV Top 6-10 3,900
SV Top 5 24/09 551,340 Growth % 0.12% SV Top 11-20 6,040
|SV Top 501/10 552,670 SV Top 21-50 2,030
B. Run rate téng dv dn
o Run rate KPI mai: 94.17% Plan Referral: 24/24
Link
Top 3 29/10 Top 3 10/11 Difference Top 529/10 Top 510/11 Difference
133,710 154,660 30,480 20,570 -32.51%
26,850 28,410 13,730 17,310
2,110 2,280 800 5,030
8,090 8,120 3,270
62,840 66,240 23,340
56,270 56,720 7,820
95,860 99,570 17,510
41,230 7,880
16,680 1,820
13,180 4,150
113,860 1,720
6,670 33,620
27,450 6,090
7,130 1,270
650 440
Grand Total 613,560 l 153,980 l 148,470



https://docs.google.com/spreadsheets/d/1s3SK5ZiJWZXL4nQ6veoKjqYieJ6T1J3Pn3pXltnIe3o/edit#gid=0
https://www.cleanipedia.com/vn/trong-nha/20-cach-duoi-chuot-khoi-nha-phong-tro-an-toan-hieu-qua-nhat.html

Pebsteel.com

Scope of work

Situation when |
received project

Achievement

Strategy

Duration

Pebsteel.com | Sep - Oct 2021

One-stop provider from design and fabrication to installation for Pre-engineered Buildings and
Structural Steel

Content Production and On-page, Technical optimization
KPI: Ranking and Organic traffic

Organic traffic = 3,382/ month

Organic traffic = 3,850/ month, GROWTH RATE = +13.8%

Keyword Bank for Blog
Product Page optimization

2 month of project management




Pebsteel.com | Project management

PebSteel Masterfile 2021-2022 # m &

Fle Edit View Insert Format Data Tools Extensions Help [1] Prepare masterfile, KPls

L o & S 100% | S % 8 9 w|cbi - |—(M)+|B 75 A% @ E-i-bra-|e s|a- tracking, content planning with
- % report weekly, monthly

i [ c 5 ; s A ! : [ : = Link Monthly Report

1 10
19 20
Toknod G Votume Comtgs & & | o

TOP Vi Tén sin phim hoan thién nh3 thép tign ché Nha thép tién ché 3,600 11 TOP 10 2 2 [REs | nctos://oebsteet.com/] 1
MID vi Hanh dng + san pham/ ing dung X3y nha khung thép Nha khung thép 260 11 TOP 10 21 21 3
MID VI Hanh ddng + san phdm/ (ng dung x3y dyng nha xudng Nh thép tien ché 2,900 12 TOP 10 40 32 https://pebsteel.com/| 2
0P Vi Tén sén phim hoan thign nha khung thép dan dung Nha khung thép 170 13 TOP 10 2 26 https://oebsteel.com/ B
MID VI |ddng + sp hoan thién/ sp cdu kién/ ing Thi cdng nha khung thép Nha khung thép 170 14 TOP 10 100 100 1
MID Vi Hanh Géng + sin phim/ (ng dung X3y nha khung thép tign ché Nh3 thép tign ché 70 14 TOP 10 17 18 hitps://pebsteel.com/| 3
MID Vi Hanh déng + s3n pham/ ing dung 13m nha khung thép Nha khung thép 70 14 TOP 10 32 34 https://oebsteel.com/| 1
TOP Vi Tén sén pham hoan thign nh3 khung thép Nha khung thép 2,900 15 TOP 10 43 43 https://oebsteel.com/| 3
MID VI bang gid/ chi phi + hanh ddng + san ph chi phi xdy ding nha xudng. Nh thép tien ché 140 15 TOP 10 100 39 https://pebsteel.com/| 2
TOP Vi Tén sin pham hoan thién nha xudng tidn ché Nh3 thép tign ché 720 16 TOP 10 11 11 hitps://pebsteel.com/} 2
TOP Vi Tén san phim hoan thién + tinh tir nha tign ché dep Nh3 thép tign ché 2,900 20 TOP 10 22 21 hitps://pebsteel.com/} 4
0P Vi Tén sin pham hoan thign nha khung thép tign ché Nh3 thép tign ché 330 20 TOP 10 10 11 https://oebsteel.com/ 3
ToP Vi Tén sin pham hoan thign nh3 tign ché Nh3 thép tign ché 8,100 23 TOP 10 8 6 | https://oebsteel.com/| 1
MID VI Hanh §éng + san phdm/ (ng dung thi cdng nha xuéng Nha thép tign ché 590 24 TOP 10 38 27 htps://pebsteel.com/| 2
MID Vi Hanh déng + san phdm/ ng dung thiét k& nha thép tign ché Nh3 thép tign ché 170 27 TOP 10 12 16 hitps://pebsteel.com/} 6
MID Vi Hanh déng + san phdm/ ng dung x3y dung nha tign ché Nh3 thép tign ché 380 31 TOP 10 10 7 5 s h“gs'/(gebsxea\.cnm/ :
MID Vi Hanh déng + san pham/ ing dung thi cdng nha tign ché Nh3 thép tign ché 320 37 TOP 10 100 100 1
MID vi Hanh Géng + san pham/ ing dung Xéy nha tién ché Nha thép tien ché 590 38 TOP 10 10 10 | ¥es |noos//oebsteet.com/] 1
TOP i Tén sin pham hoan thién Nha thép tiEn ché I3 gi Nh3 thép tign ché 170 59 TOP 10 4 4 https://pebsteel.com/ 1
MID Vi dong + sp hoan thién/ sp cSu kién/ ?ng  Thiét k& nha xudng cong nghiép Nh3 thép tign ché 90 76 TOP 10 % 3 s hitps://pebsteel.com/} 8
MID \ n gia/ bang gid/ chi phi + san phdm/ i1 gid xdy nha tign ché Nh3 thép tign ché 70 92 TOP 10 100 100 1
Low Vi Top/ Mid + PEB/ PES Steel kEt cu thép peb Nh3 két céu thép [ 100 TOP 10 & 1 | nitos://pebsteel.com/]
MID VI |bang gia/ chi phi + hanh déng + san ph bio gid két ciu thép Nh3 két cu thép 20 100 TOP 10 23 21 https://oebsteel.com/|
MID Vi bang gia/ chi phi + hanh dong + san ph{: Gon gid thi cong nha xudng Nh thép tien ché 70 100 TOP 10 36 26 https://pebsteel.com/| 2
MID Vi bang gia/ chi phi + hanh déng + san ph{don gia xay dung nha xudng khung thép)| Nha khung thép 70 100 TOP 10 26 24 hitps://pebsteel.com/} 2
MID Vi Hanh ddng + san phdm/ ng dung | thiét k& két cu thép nha cdng nghiép Nha két cdu thép 90 100 TOP 10 100 100
TOP v Tén san phim hoan thién + tinh tir k&t cdu thép Nha két cdu thép 1,900 100 TOP 10 2 2! 5| htps://pebsteel.com/|
MID Vi Hanh déng + san pham/ ing dung thi cong két ciu thép Nh3 két cu thép 50 100 TOP 10 8 5 Ve | hotos://oebsteel.com/
ToP Vi Tén sin phim hoan thién + tinh tir két céu thép xay dung Nh3 két cu thép 30 100 TOP 10 1 1 | https://pebsteel.com
MID Vi / cdng ty + hanh déng + ing dung/ san| cdng ty san xudt ket cdu thép Nha két cdu thép 20 100 TOP 10 100 100



https://docs.google.com/presentation/d/18gtlDCLnZkFahS3OtAiYQ0gWec-0pdmnv6KqPYPaa34/edit#slide=id.p

Pebsteel.com

| Content Production

Nha thép tign ché  ichi phi xdy dung nha xudng 140
Nha khung thép don gia xay dung nha xudng khung thép 70
Nha khung thép béo gid nha khung thép dan dung 20
Nh3 thép tien ché i thit k& nha thép tign ché 170
Nha thép tign ché  ithit k& nha kno 110
Nha thép tign ché  ithi cdng nha cao tang 70
Nha thép tign ché  :thi cong nha xwdng mai ton 70
Nh3 thép tién ché i thiét k& nha may 70
Nha thép tidn ché  ithiét k& nha xudng co khi 10
Nha thép tign ché i Thiét k&€ nha xudng cong nghiép 30
Nh thép tidn ché  im3u nha kho tign ché 20

angle bdo gia

https://pebsteel.c

Bdo gia thi cong,
chi phi xdy dung
nha xuéng cép

1. Chi phi xdy dwng nha xwéng (Lwru ¥ phan nay liét ké théng tin, PEBSTEEL khdng ¢
don gid)
1.1 Theo loai hinh nha xudng

Lam theo angle
support cho bdo
gid

https://pebsteel.c}

Yéutd anh
hudng don gid
xay dung nha

1. Nh3 xuéng khung thép tign ché I3 gi?
2. Y&u 18 &nh hudng 6&n don gid xdy dung nhi xudng khung thép
2.1 Yéu c3u v& két cau, quy md cla xudng

angle bao gia

Bao gi chi phi
X3y dung nh3
khung thép dan

1. Chi phi xdy dung nha khung thép dan dung PEBSTEEL (Luru ¥ phan nay liét ké thong h

tin, PEBSTEEL khéng ¢ do gid)
1.1 Theo loai hinh nha khung thép dan dung (2 ting, 3 ting, nha thép tign ché cdp 4..)

Lam theo angle
support cho bdo
gid

Tiéu chi thiét k&
nha thép tign ché|
dep 2021

1. C3u t3o clia nha thép tign ché la gi?
2. T3m guan trong cia ban v thiét k& nha thép tign ché chit lvong
https://pebsteel.com/vi/kien-thuc-peb/tam-guan-trong-cua-khau-thiet-ke-nha-tien-che/

Lam theo angle
support cho bdo
gid

Quy trinh thiét
k€ nha kho va cac
y&u td can lvu v

1. Quy trinh béo gia thiét k& nha kho PEBSTEEL
(viét theo guy trinh bdo gid chudn 2 budc)
2. Quy trinh thi cdng nha kho chat lvgng chudn PEBSTEEL

angle bao gid

Bdo gia thi cong
nha cao tang tign
ch& 2021

1.M6t 58 tidu chuan can Iy ¥ khi thi cdng, xdy dwng nha cao tang bing khung thép
1.1 D6 an toan, thiét ké
1.2 Quy mé

Lam theo angle
support cho bdo
gid

Nha xuwdng mai
on 13 gi va quy
trinh thiét k& nha

1. Nha xwdng mai ton la gi?
2. C3u t3o chinh cla nha xudng mai tén
2.1 K&t cdu hé khung thép chinh (hé chinh, hé gidng, x3 g3)

Lam theo angle
support cho bdo
gié

Xu huéng thi
céng, thiét k&
nha méy thép

1. Xu hwéng nha may thép tien ché trong cong nghiép
2. Uu diém clia nha méy thép tien ché
2.1 Tién 66 thi cdng ngan

Lam theo angle
support cho bdo

gid

Nh& xudng co
khi 1 gi va quy
trinh thiét k& nha

1. Nha xudng co khi la gi?
1.1 Céng dung cla nha xudng co khi
1.2 Cau tric chinh cla phan xwéng co khi

Lam theo angle
support cho bdo
gid

Quy trinh thiét
k€ va cac loai nha
xudng cong

1. U'u diém nha xudng cong nghiép k&t cdu thép
1.1 Dc tinh wu viét (chiu lyc t8t, trong Ivgng nhe, khdng thdm nuéc..)
1.2 Thi céng nhanh

10 mau nha kho
tien ché& chat
lyong, chuyén

1. Nha kho tign ché I3 gi?
2. Uu §idm nha kho tign ché
3. C3u 130 cg ban cUa nha kho tign ché

Content production based on
defined strategy



Jysk.vn | June - Sep 2021

° Nordic furniture retail chain from Denmark with all products for your home Scandinavian Style, Nordic

Jysk.vn lifestyle.
Scope of ° Optimize migration process.
work ° KPI: Ranking and Organic traffic
Situation e  Organic traffic = 21k/ month
when ° 50K SV top 10 within industry keyword bank in Category Page Type
received ° 130k SV Top 5 in Blog Page Type
project e  During migration process
° Organic traffic = 40k/ month, GROWTH RATE = +91%
Achi t ° Push 200K SV to top 10 in Category Page Type, GROWTH RATE = +400%
CRENSen e  Push 180k SV Top 5 in Blog Page Type, GROWTH RATE = ¥40%
e  Only losing traffic -10% during migration

Footer Text for Category Pages
Strategy e  Blog by Keyword Bank
Migration checklist

Duration ° 3 months project managed when | left




Jysk.vn | Migration Checklist | Process Optimization

A B C D(E[F[G|[H[IT[J[K[L[M[N[O|P[Q]|R]
1 t7 cn 12 t3 t4 t5 6 t7 cn t2 t3 t4 5 f

° p
STT Céc dau viéc PIC 22(23|24|25|26|27|28(29(30|31|1|2|3| 4|5 . . . .
A Trwoe khi Golive [1] Manage migration timeline and
1 Mang 1694 URL va content tir web cii -> web moi wsk [ HEE i i
Bao gém mang theo cac form, CTA trén web méi JYSK . .-. mon ItOI’ WebS|te performance
2 Kiém tra onpage trén staging, bao gém TOS [ | ] |nCI Udlng SEO ,traCk| ng
a. Kiém tra SEO Quake (metadata, H1, Canonical) TOS .- . . . . .
b. Kiém tra infernal link Tos | Link Migration Monitoring
c. Gan GA/GWC tracking code web moi JYSK - .

3 Set up redirect tir web cli -> web maéi

[2] Collaborate with developers,

B Sau khi Go live

4| Index website m T08 tech team for feedback before go
5 Audit lai website bang SEMrush TOS 2 3 B
e — o live and after golive website

7 Kiém tra tracking code GA/GWC TOS Llnk Feedback

8 Téi wu traffic/ranking TOS -

H B. Hién thi trén trang - 1. Heading trang PHONG

’ - Trang Phong bd sung thém mét sé Heading

Heading 2

Heading 3



https://docs.google.com/spreadsheets/d/1TtjbSJg3QLK2ofqHq1_kqW_8xdq8yIu3rrgGHDVlZpw/edit#gid=1018809346
https://docs.google.com/presentation/d/1abMWnumx6f5_yeNl2aFSbynY4NfVc_aoeVP0Rl9hsBw/edit#slide=id.p

Jysk.vn | Tracking & Content Production

n GG Analytics

[1] Analyze, report weekly ranking
Link KW Ranking Analysis

[2] Manage team content for
production, quality and KPIs
Link Content Article

w1 = W2 o W3 . w4 .
23072907 | 3010795108 | * Cro*th | 06108-12108| ** Cr*th | 13/08-19108| * S""th | 20108 26108 ** Crowth
Total Traffic 10178 9328 -8.4% 9737 4.4% 8716 -10.5% -100.0%
Blog 4356 4461 2.4% 4871 9.2% 4119 -15.4% -100.0%
Cat/Sub 2784 2454 -11.9% 2554 4.1% 2136 -16.4% -100.0%
SKU 515 454 -11.8% 410 -9.7% 406 -1.0% -100.0%
#NIA 558 371 -33.5% 10134 2631.5% 9168 -9.5% -100.0%
Home 1924 1557 -19.1% 1481 -4.9% 1582 6.8% -100.0%
Avg Traffic 1454 1333 1391 1245 0
Blog 622 637 696 588 0
Cat/Sub 398 351 365 305 0
SKU 74 65 59 58 0
#N/A 80 53 1448 1310 0
Home 275 222 212 226 0
Nét dac trung ciia phong céch néi that Scandinavian
1. Nét dac trung cla phong céach néi that Scandinavian
2. Top 6 cach trang tri nha theo phong cach néi that Bac Au
2.1 8an go sang mau
2.2 Mau sac trung tinh
2.3 Vatliéu tw nhién
2.4 Anh sang
2.5 D6 néi that hién dai téi gian
2.5.1 Sofa mau tram i
2.6 Phu kién trang tri don gian nhwng tinh té
CTAJYSK
Hetatite1070) Nét dac trung cila phong cach ndi thét Scandinavian
Veta LEE T Néu ban 1a mot ngudi yéu thich sy don gidn nhung tinh té, hién dai thi
[160-300) phong cach néi that Scandinavian chac chan la lya chon cua tuyét voi.
Hay cung tham khao thém véi JYSK nhé.
Kw Phong céch ndi that Scandinavian (170)
D0 dai wu tién >800



https://docs.google.com/spreadsheets/d/15YduQ-jR4C-6wyiKFALNplFa_uizD9rNfhnL-4gXLoU/edit#gid=1440194458
https://docs.google.com/document/d/1GC0ykHc1rDX3Qq1Clc4BHHFjoCXUuNfzYLuQtdyw6uI/edit

Lazada.vn | Jan - June 2020

° Is an international e-commerce company and one of the largest e-commerce operators in

Lazada.vn Southeast Asia.

Propose SEO strategy, content planning & team management (3 juniors - 10 freelancers)

Scope of work Monitor, report and risk management of project

6.5M Search Volume to Top 5 in Category

Few/ Missing Footer texts on Category, Tag Pages
Category Pages Click = 23.1K/ day

Tag Pages Click = 300/ day

Technical Issues

Situation when
received project

Increase 7M Search Volume to Top 5, GROWTH RATE = +7.7%
Achievement ° Category Pages Click = 29k/day, GROWTH RATE = #25.6%
Tag Page Click = 3k5/ day GROWTH RATE = +1067%

° Tag Pages creation based on keyword competitive (compared to Shopee & Tiki) and opportunities
analysis
Weekly technical audit
Fill up Footer texts on Category Pages, Prioritize Tag Pages

Strategy

Duration e 6 months




Lazada | Report segmented by Category

a 1 c6t | Today | Today | Today
Cate_EN Cate No. of KW | Total SV oD | A Ton
Health & Beauty Sirc Knde & Lam Dep 721 UGIRIEN] 259,440 443,450
Home & Lifestyle Hang Gia Dung & Doi Séng 1,877 LGRS 698,410 840,050
Sports & Travel Thé thao & Du lich 1,344 KRR 634,790 772,170
Automotive & Motorcycles Otd, Xe may & Thiét bi dinh vi 923 Lyl 152,810 297,710
Babies & Toys Hang Me, Bé & D0 Choi 568 1,270,050 [y P U R 1 ) B V) )
Electronic Accessories Phu Kién Dién Tl 305 5.755,290 74,760 226,960
Fashion Accessories Phu Kién Thoi Trang 136 292,360 78,900 79,420
Groceries & Pets Siéu Thi Tap Hoa 517 [eravril 172350 333,950
Electronic Devices Thiét bi dién t 212 1,901,090 47,680 280,610
Men's Fashion Th&i Trang Nam 109 chimiid 199,990 162,050
Women's Fashion Thoi Trang NiF 123 FLYR] 175,670 203,140
TV & Home Appliances | TV & Thiét Bi Dién Gia Dung 214 1,215,010 51,460 532,120
Voucher & Services Voucher & Dich vu 21 3,150 1,640
Services Dich vu 0 0
Others OKhac 2 1,470
Total 7,072 4,574,390

3.18%

Used to report daily based on
Category with metric Search
Volume arranged in top 5, 10, 11-20
to determine which categories
increase, decrease to come up with
plan for optimization.



Lazada | Report segmented by Page Types

06/01 q Today vs. Cot moc 05/31 [1] Report dally based on page type
IIE Cate/Subcate Top 1-5 | Top 6-10 | Top 11-20 Top 1-5 Top 6-10 | Top 11-20 Top 1-5 | Top 6-10 | Top 11-20
Cat/subcat KW Bank 3,088,000( 4,231,180 3,183,820]  10.76% 025% | 6.13% | 2,788100|4,220,5903 391,900 (category page, tag page)
Tag KW Bank - index to Cat/subcat| 1,567,780 3,281,640(3.297,000)  -2.81% 098% | -369% | 1613,040(3314,200{3 423,180 [2] Report search volume growth
SEMrush KW Bank 893700 2,354 500( 1,937,400]  -3.57% 213% 2.00% 926,800 2,305,300( 1,899,400 rate segmented by SV top 5, 10,
Tong Top 5 5,549,480 418% 5,327,940 top 11-20.
Téng Top 6-10 9,867,320 0.28% 9,840,090
Téng Top 11-20 8,418,220 -3.40% 8,714,480
06/01 Today vs. Cot méc 05/31
nBé TAG Page Top 1-5 | Top 6-10 |Top 11-20] Top 1-5 Top 6-10 | Top 11-20 Top 1-5 | Top 6-10 | Top 11-20
867,920 [3,073700(9,119.960] 1001% | -7.13% | -16.04% | 788940 |3,309760[10,862,16(
Téng Top 5 867,920 10.01% 788,940
Téng Top 6-10 3,073,700 743% 3,309,760
Téng Top 11-20 9,119,960 16.04% 10,862,160




Lazada | Content Guidelines

Category & Brand pages / Trang Thwong hiéu va Category

Kién thirc vé san phdm c6 thé la: cac loai giay ciia nam gi6i, cach sir dung giay
nam, nhiing diéu can nhac khi mua gidy nam, meo cham séc giay dép, huéng din
chon kich c& giay nam, v.v.

D6i voi cac trang chi danh cho thwong hiéu nhw http://www.lazada co th/samsung/
doan dau tién nén vé lich sir cia thwong hiéu, tiép theo la cac san phdm ciia né
(duoc cung cap boi Lazada) va chi tiét.

Vi du 1: Néu ban néi vé “Ferrari” vy nhiing tir lién quan c6 thé Ia “Italy” va “Dé”, “Xe
thé thao”, “Déng co 16n”, “Téc 3"

Vi du 2: Néu ban néi vé “Dién thoai di dong” nhirng tir dong nghia nhu I “Dién thoai
bé tai”

Vi du 3: Néu ban néi vé “May nghe nhac” véy nhirng tir lién quan c6 thé la “may
nghe nhac MP3", “may nghe nhac MP4", “Loa", “iPods”, v.v.

Thém mét vai san phém ban chay / néi tiéng nhét trong category. Khong models cu
thé, series:
vi du: Samsung Galaxy (khdng phai la s6!)

Noi dung nén két hop thueng hiéu phd bién cua category.

Trong khi viét néi dung SEQ, hay nhé ring nhic nhé khach hang dang truy cap
mua hang trén trang web ciia Lazada. Khéng duoc viét cac dong quang cdo nhu
“Ban c6 thé tim thay mét loat cac san phdm lam dep tai cac cira hang mua sam truc
tuyén & Malaysia "vv

Khéng Iap lai tén trang web qua nhiéu lan trong van ban.
Dam bao xac minh va trung thwc véi cac div kién va sé liéu: Cung cdp nghién
clru théng tin va s liéu thong ké trong néi dung sé c6 thé lam tang gid tri cho nguoi

doc. Ban c6 thé doc thém & day.

Vui long khong dua tat ca cac tir khoa trong mét doan van hoac trong hai doan van.
Thay vao do phan chia tir khoa mét cach tw nhién trong toan bé néi dung.

[ HUONG DAN CACH VIET TEXT SEO TAG ‘

Cau tric SEO text:

Boan 1: H2 - M6 ta CAT

Boan 2: H2 - Tiéu chi/cach/meo/lya chon mua SP
Doan 3: H3 - San pham trong Trang Tag

Doan 4: H2 - Lvu y/Cha y khi sir dung SP

BDoan 5: H2 - CTA Mua hang tai LAZADA

*Lwuy:
e Bold: Tir khéa chinh va tir khod phu/tlr khoa lién quan

e Bullet trong bai tron déu *TRON*
e Chon Heading phu hop cho cac doan (H2, H3)

Vi du: SEO text cua Tag “Binh néng lanh”.
Bai nay dang viét cho trang Tag Binh néng lanh. Link tham khao: Link

Keyword chinh va phy (Néu c6)

Keyword chinh: binh nong lanh
Keyword phu:

may nuedc ndng cho nha tdm
may nuéc néng cho phong tdm
may nudc nong truc tiép

mAav niFdc nAna aian tién

Link SEO text for review

Link Content Guidelines


https://www.lazada.vn/dien-thoai-di-dong
https://docs.google.com/document/d/1e6l3ysPb-OWbsuWt8hRgJ-mQkYyx_5b3OzKIq451UyU/edit

