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SKILLSET PROFILES

Scope Segment Tasklist Skillset

SEO

Project Management

o Manage team, propose SEO strategy, plans (with content proposal, KPI, 
SOWs), and data report Project management

Team management
Data analysiso Monitor project risk, report, workflow, run rate, KPIs using Sheets, Data 

Studio, GTM, GA4, GSC data, etc.

SEO Technical
o Implement and propose technical audit checklist, guidelines for 
technical optimization Technical SEO
o Collaborate with stakeholders for checklist accomplishment

SEO Onpage & Off 
Page

o Propose content direction, roadmap SEO Content
UIUX

SEO Backlinks
SEO Youtube, Local, Pinterest, etc

o Manage team members, content freelancers
o Propose backlinks strategies, improve entity (SEO Youtube, Pinterest, 
Local Maps, etc)

Other 
Channels

Website 
Management

o Implement tracking codes, events (GTM, GA4, GAds conversions, etc)

Theme Configuration (Wordpress)
Tracking implementation

HTML, CSS
Content marketing

GADs management

o Monitor website migration, theme configuration, plugins setting up on 
CMS

Shopee Store o Optimize Shopee store
Content marketing o Propose content calendar accordingly based on channels
Google Ads (SEM, 

Shopping)
o Manage GADs team member and report following for SEM, Shopping 
campaigns



Shopee.vn ● Shopee is a leading e-commerce platform that provides customers with a comprehensive online shopping 
experience

Situation when 
received

● Shopee.vn Domain: organic stable growth
● Shopee Blog: Lack of keyword banking & direction focusing on seasonal

Scope of work ● SEO Senior: in charge of technical SEO, content consultant, and other external and sale campaigns
● Be main PIC for blog website management (Shopee.vn/blog/)

KPIs ● Ranking, Organic traffic and content production

Strategy
● Propose keyword bank, revamp strategies
● Propose AI prompts for content production
● Generate SEO plans for external parties (SPX, Affiliate, etc.)

Duration ● On-going

Shopee.vn | Sep 2023



vuatocgia.com ● Vuatocgia - VTG Hair is a supplier of high-end men's wigs made from 100% real hair, safe for health based in 
Vietnam, and be available in human hair export targeting US and Africa.

Situation when 
received

● Unstable ranking for strategic keyword “tóc giả nam” => low content entity
● Traffic drops after other channels, campaign ends => unstable SEO performance
● Traffic mostly come from REALLY TOP funnel regarding “kiểu tóc nam” => low potential to convert leads

Scope of work

● SEO Manager: in charge of all SEO related sphere including content, technical, website management, tracking 
implementation

● Propose and conduct  full-stack SEO on-page, technical audit with team management (senior & freelancers)
● SEO entity: SEO local, Youtube, Pinterest
● Google SEM, Shopping freelancers management

KPIs ● Ranking, Organic traffic and Conversion Rate (Form submit, button clicks)

Achievement ● Detailed in following slide

Strategy

● Re-organize website components, pages, segments with UIUX proposal & Conduct website audit
● Propose keyword strategy targeting “tóc giả nam” focusing on product pages for middle funnel & blogs for top 

funnel
● Improve “tóc giả nam” entity through content and other SEO entities
● Manage SEM ads to support Google Signals and other branding metrics (CPC, Impression)

Duration ● On-going (From April 2024)

Vuatocgia.com | April 2024



Propose SEO strategy, projection  
for Vuatocgia
* Data updated on 2024.09.22

VTG | Proposal & Traffic Projection



Propose keyword bank and target 
keyword ideas to focus on

VTG | Content Strategy



[1] For 76 strategic keywords 
committed:

- Push: 63 keywords to top 
10

- Run rate: 83%
For “Tóc giả” keyword bank 
performance:
[2] Push: 319 keywords to top 10 
& 21,450 SV to top 10
[3] Growth rate 284% in keyword 
top & 361% vs initial May month.

VTG | Improve SV to TOP and KPIs ranking committed

Keyword 

Committed
Initial-May M-2 Jun M-1 Jul M-0 Aug

Run rate M-0 vs 

KPI

76 9 52 51 63 82.9%

Initial-May M-2 Jun M-1 Jul M-0 Aug
M-2 vs 

Initial

M-1 vs 

M-2

M-0 vs 

M-1

M-0 vs 

Initial

Keyword 

Top
No. of Keywords

10 83 156 144 319 88.0% -7.7% 121.5% 284.3%

11-20 85 119 148 188 40.0% 24.4% 27.0% 121.2%

50 130 240 259 230 84.6% 7.9% -11.2% 76.9%

100 716 516 500 314 -27.9% -3.1% -37.2% -56.1%

Keyword 

Top
Total Search Volume

10 4,650 15,150 10,120 21,450 225.8% -33.2% 112.0% 361.3%

11-20 11,400 3,770 9,360 9,900 -66.9% 148.3% 5.8% -13.2%

50 29,580 12,640 32,610 29,370 -57.3% 158.0% -9.9% -0.7%

100 28,200 42,270 23,140 14,510 49.9% -45.3% -37.3% -48.5%
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https://docs.google.com/spreadsheets/d/1MRZeeKZci02VS9BFrZGjoApiuW5C90lN5jhajA-8xo4/edit?pli=1#gid=610241517
https://docs.google.com/spreadsheets/d/1MRZeeKZci02VS9BFrZGjoApiuW5C90lN5jhajA-8xo4/edit?pli=1#gid=610241517
https://docs.google.com/spreadsheets/d/1MRZeeKZci02VS9BFrZGjoApiuW5C90lN5jhajA-8xo4/edit?pli=1#gid=0


[1] Website buttons got the most 
clicks on website on both Ads & 
Organic channels.
[2] Website clicks gained the 
most growth rate in both Organic 
& Paid Ads.
Source: GA4
*Paid includes SEM, Shopping
** Organic includes Organic 
Search, Organic Video, Organic 
Social, Direct, Referral, 
Unassigned

VTG | Events & Forms increased significantly

8

M-3 Jun M-2 Jul M-1 Aug M-2 vs M-3 M-2 vs M-1

Paid Channels *

Form 0 11 18 0.0% 63.6%

Website Clicks 0 70 146 0.0% 108.6%

Order 0 0 0 0.0% 0.0%

Organic Channels **

Form 10 18 18 80.0% 0.0%

Website Clicks 175 210 340 20.0% 61.9%

Order 9 6 8 -33.3% 33.3%

Grand Total 194 315 530 62.4% 68.3%
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gameloft.com
/for-brands

● Gameloft for Brands offers in-game, gamification and live esports advertising services to create meaningful 
connections between people and brands through the biggest player-first integrated advertising ecosystem.

Scope of 
work

● Content Production and On-page, Technical optimization
● KPI: Ranking and Organic traffic

Achievement ● N/A

Strategy
● Top funnel keyword direction with branding blogs
● UIUX Proposal to optimize performance for product page
● Technical Audit

Duration ● 1 month of management

Gameloft for Brands | July 2023



Gameloft for Brands | Proposal

Propose SEO strategy for Gameloft 
for Brands
Link FULL SEO Proposal

https://drive.google.com/file/d/1pfoTTiPHRJl_j2FmWQoJaOCLYhNM68po/view?usp=sharing


Gameloft for Brands | Content Guidelines

Provide SEO guidelines
Link SEO Guidelines

https://docs.google.com/document/d/1lIRHcP1eyjWlN-Op31S6Av8DyWSCcNF_qaF56wWkn1w/edit#heading=h.oonrprxqpvb4


Gameloft for Brands | SEO On-Page checklist

Provide SEO audit checklist
Link SEO Guidelines

https://docs.google.com/document/d/1lIRHcP1eyjWlN-Op31S6Av8DyWSCcNF_qaF56wWkn1w/edit#heading=h.oonrprxqpvb4


Cleanipedia.vn ● Blogs from Unilever

Scope of work ● Content Production and On-page, Technical optimization
● KPI: Ranking and Organic traffic

Situation when 
received project

● Organic Daily Traffic = avg 3k9/ day = 117K
● SV Top 3 = 118440
● SV Top 5 = 83700
● Unstable Ranking, risk not to achieve KPI of total project

Achievement
● Organic Daily Traffic = 22k/ day = 660k/ month, GROWTH RATE = +450%
● SV Top 3 = 642,930, GROWTH RATE = +443%
● SV Top 5 = 148,470, GROWTH RATE = +77%

Strategy

● Increase ENTITY by using topic clusters and due to Google Core Update in June 2021, traffic 
increased massively

● Prioritize segments that gain big traffic to website
● Expand keyword banks

Duration ● 6 months and still on-process when I left

Cleanipedia.vn | May - Oct 2021 



Cleanipedia.vn | Report

[1] Analyze, report weekly ranking 
Link Monthly Report

Manage team content for 
production, quality and KPIs
Content Samples

https://docs.google.com/spreadsheets/d/1s3SK5ZiJWZXL4nQ6veoKjqYieJ6T1J3Pn3pXltnIe3o/edit#gid=0
https://www.cleanipedia.com/vn/trong-nha/20-cach-duoi-chuot-khoi-nha-phong-tro-an-toan-hieu-qua-nhat.html


Pebsteel.com ● One-stop provider from design and fabrication to installation for Pre-engineered Buildings and 
Structural Steel

Scope of work ● Content Production and On-page, Technical optimization
● KPI: Ranking and Organic traffic

Situation when I 
received project

● Organic traffic = 3,382/ month

Achievement ● Organic traffic = 3,850/ month, GROWTH RATE = +13.8%

Strategy ● Keyword Bank for Blog
● Product Page optimization

Duration ● 2 month of project management

Pebsteel.com | Sep - Oct 2021



Pebsteel.com | Project management

[1] Prepare masterfile, KPIs 
tracking, content planning with 
report weekly, monthly
Link Monthly Report

https://docs.google.com/presentation/d/18gtlDCLnZkFahS3OtAiYQ0gWec-0pdmnv6KqPYPaa34/edit#slide=id.p


Pebsteel.com | Content Production

Content production based on 
defined strategy



Jysk.vn ● Nordic furniture retail chain from Denmark with all products for your home Scandinavian Style, Nordic 
lifestyle.

Scope of 
work

● Optimize migration process.
● KPI: Ranking and Organic traffic

Situation 
when 

received 
project

● Organic traffic = 21k/ month
● 50K SV top 10 within industry keyword bank in Category Page Type
● 130k SV Top 5 in Blog Page Type
● During migration process

Achievement

● Organic traffic = 40k/ month, GROWTH RATE = +91%
● Push 200K SV to top 10 in Category Page Type, GROWTH RATE = +400%
● Push 180k SV Top 5 in Blog Page Type, GROWTH RATE = +40%
● Only losing traffic -10% during migration

Strategy
● Footer Text for Category Pages
● Blog by Keyword Bank
● Migration checklist

Duration ● 3 months project managed when I left

Jysk.vn | June - Sep 2021



Jysk.vn | Migration Checklist | Process Optimization

[1] Manage migration timeline and 
monitor website performance 
including SEO,tracking
Link Migration Monitoring

[2] Collaborate with developers, 
tech team for feedback before go 
live and after golive website
Link Feedback
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https://docs.google.com/spreadsheets/d/1TtjbSJg3QLK2ofqHq1_kqW_8xdq8yIu3rrgGHDVlZpw/edit#gid=1018809346
https://docs.google.com/presentation/d/1abMWnumx6f5_yeNl2aFSbynY4NfVc_aoeVP0Rl9hsBw/edit#slide=id.p


Jysk.vn | Tracking & Content Production

[1] Analyze, report weekly ranking 
Link KW Ranking Analysis

[2] Manage team content for 
production, quality and KPIs
Link Content Article
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https://docs.google.com/spreadsheets/d/15YduQ-jR4C-6wyiKFALNplFa_uizD9rNfhnL-4gXLoU/edit#gid=1440194458
https://docs.google.com/document/d/1GC0ykHc1rDX3Qq1Clc4BHHFjoCXUuNfzYLuQtdyw6uI/edit


Lazada.vn ● Is an international e-commerce company and one of the largest e-commerce operators in 
Southeast Asia. 

Scope of work ● Propose SEO strategy, content planning & team management (3 juniors - 10 freelancers)
● Monitor, report and risk management of project

Situation when 
received project

● 6.5M Search Volume to Top 5 in Category
● Few/ Missing Footer texts on Category, Tag Pages
● Category Pages Click = 23.1K/ day
● Tag Pages Click = 300/ day
● Technical Issues

Achievement
● Increase 7M Search Volume to Top 5, GROWTH RATE = +7.7%
● Category Pages Click = 29k/day, GROWTH RATE = +25.6%
● Tag Page Click = 3k5/ day GROWTH RATE = +1067%

Strategy

● Tag Pages creation based on keyword competitive (compared to Shopee & Tiki)  and opportunities 
analysis

● Weekly technical audit
● Fill up Footer texts on Category Pages, Prioritize Tag Pages

Duration ● 6 months

Lazada.vn | Jan - June 2020



Lazada | Report segmented by Category

Used to report daily based on 
Category with metric Search 
Volume arranged in top 5, 10, 11-20 
to determine which categories 
increase, decrease to come up with 
plan for optimization.



Lazada | Report segmented by Page Types

[1] Report daily based on page type 
(category page, tag page)
[2] Report search volume growth 
rate segmented by SV top 5, 10, 
top 11-20.
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Lazada | Content Guidelines

Link SEO text for review
Link Content Guidelines

https://www.lazada.vn/dien-thoai-di-dong
https://docs.google.com/document/d/1e6l3ysPb-OWbsuWt8hRgJ-mQkYyx_5b3OzKIq451UyU/edit

