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Gia cafe thi truong thé gigi tang - dir liéu
thi truong My thang 10/2024

TG'CRASING®

US Coffee C 248.98 +0.78 (+0.31%)

cy in USD , Disclaimer

248.98 +0.78 (+0.31%) «
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Gia cafe trén thé gidi tang - du
bao thi truong tuong lai IO PN

US Coffee C Futures # 248.98 +0.78 (+0.31%)
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Thach thuc
chung cua
thi truvong

Toc do dao thai va thanh loc cua thi
truong cao - do strc mua giam va nguoi
tiéu dung that chat hau bao hon doi véi
cafe va do uong + su chénh léch vé cung
cau (giira s6 luong quan mo va dung
luong nhu cau thuc té).

Ti 1€ nguoi Viét chiu chi hon 100.000 dong
cho mot ly ca phé giam manh

Thir 4, 21/08/2024 16:22

ik Thich 2 | © chiasé Jg

C6 it nhat 30.000 ctta hang kinh doanh linh vuc am thuc déng ctra, phan
nhiéu ¢ Tp.HCM, bén canh do, viéc chi tiéu cho ca phé, d6 an ctia nguoi
tiéu dung giam manbh.

30.000 cta hang dong cua trong 6 thang dau nam

Theo B&o cao thi triedng Kinh doanh Am thuwe tai Viét Nam duoc iPOS cong bd ngay 21/8, trong
6 thang dau nam 2024 ca nudéc ghi nhan khoang 304.700 clra hang, gidm t&i 3,9% so véi s
liéu tlr nAm 2023. C6 it nhat 30.000 clra hang trén toan qudc da déng clra, cang vai sb lrong
md& mdi co phan han ché.

Tp.HCM la khu vuwe chiu anh hudng ndng né nhat. Theo d6, Tp.HCM d& giam téi 5,97% sb
lrong clra hang trén toan thanh phd. Tai Ha Néi. sd lwong clra hang dat mirc tang tredng nhe
khoang 0,1%.

6 thang dau nam thuc sw la thoi diém kho khan cho nén kinh té néi chung, cling nhw ddi vo
nganh F&B ndi riéng. Doanh thu clda thi trwérng F&B tai Viét Nam da dat 403.900 ty dong, dwoc
coi la yéu td bat ngé trong thdi diém kinh té kho khan.



Thach thirc chung cua thi truong

Murc do san sang chi tiéu trung
binh cua ngudi tiéu dung cho mot
ly cafe/d6 udng giam ttr 80-100k
con 40-70k

M chi cho viéc "di cafe” giam manh trong 6 thang dau nam 2024 vai tan suat cling giam dang
ké. Mac du mirc gia tir 41.000 dén 71.000 déng/ly tréd nén phd bién hon, v&i sy tang trudng
11.5% vé i 1& ngudi lra chon, nhwng cac phan khic cao cap lai gap kho khan. Ti 1& ngwdi chi
tiéu trén 100.000 déng/ly da giam manh tir 6% xudng con 1,7%.

->> xu hudng giam chi/that hau
bao chung.

“Nira ddu nam 2024 da ching kién sw bién déng manh mé, dat ra khéng it thach thirc cho toan
bd nganh dich vu, dac biét la [inh vwee F&B. Tuy nhién, cac doanh nghiép F&B Viét Nam da cho

a A . A thay sw linh hoat dang kinh ngac khi nhanh chong diéu chinh hoat ddng, cat giam chi phi khéng
->> Tuy nhién, dir lieu nay khong

phan anh duoc vé sirc mua cua

can thiét va tdi wu hoa déng tién.

phan khac khach hang cao cap Péng thdi, sy sang tao khéng nglrng trong viéc phat trién san pham da mang dén nhirng trai
hon (san sang chi tra tur 80- nghiém am thwc méi la, thu hat déng dao thwe khach”, éng Vi Thanh Hung - Téng Giam dbc
100k/ly d6 udng). Chua khai thac CTCP iPOS.vn nhan dinh.

duaoc thi trwong cao cap.



Cac thuong hieu Ion tren thi truong

Phée La - Fanpage

Phe La

170K likes = 194K followers
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Phé La - Fanpage

MO0 ta ngan: slogan, gia tri san pham ma

n tren thi truong

Fhe La
170K likes = 194K followers

About Mentions Reels Photos Videos
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thuong hiéu mang lai
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Phé La
y 4h-Q
Xuing xinh chill s6m, Phé La tang B6 Qua lua La
Ha Méi dang d6 nhifng ngay thu dep nhat, Phé La ni ban ddy sdm xting xinh bén xe hoa, thu tha

don binh minh I&n. Ly Nhung Lua L3, diy deo cach diéu cing nén 13 - M6n qua dam chat Ha Noi
dudc ching minh tu tay chuén bi, danh tang Bdng Chill ghé chdi vdi hoa don tir 150,000VND,



Cac thuong h

Phe La - Fanpage
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Tao cac event tai diém ban mai

eu lon tren thi truong
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Cac thuong hieu Ion tren thi truong

Phée La - Fanpage

San xuat video reels c6 tinh sang tao va
thuong hiéu cao
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Phé La - Fanpage Q-
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Reels
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Phé La - Fanpage _
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Tréy h&i 10,10, Shopee khao deal d5i Dbng Chill
Content Sale & M&i ban ghé Phé La tai: hitps://vn.shp.ee/RiyIntD

¥iing xinh chill bat kjf dau hay tang qua 20.10 67 “nda kia the gidi®, BSng Chill ludn o Phé La
dbng hanh trong moi khoanh khac hang ngdy. Mang Phé La vE nha cling nhiing sdn pham van-

05 ngudi-chill, chiing minh tng ban vu dai dac bigt chi ngdy 10.10.2024, trén quiy hing online trén
0 . 2 Z A o Sho hallk
Insight: tre hoa, ludn goi AR S
' *+.. See more

khach hang bang caéi tén dac
biét “dong chill” than thudc
ma khong quéa xudng xa.
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Kénh NguoiBan | Taiing dung | Kétnéi @ @ ThingBao D HETro @ Tigng Viét v () taminhhieu0302

ﬁ ShOpEE Mall m trong Shop nay Trong Shop nay v

. B san Pham: 18 &) Ngwoi Theo Déi: 53,5k
Phé La
Online 2 phit inroe . . i e e 2
| ' p +~ Dang Th 10 ¥ Danh Gia: 4.9 (3.6k Danh Gia)

Shopes Mall

Phé La - Shopee

+ THEO DOI | I Ed TiLé Phan HOi Chat: 80% (Trong Vai Gidy) @ 2. Tham Gia: 34 Thang Truéc

TAT CA SAN PHAM BST Phé La

a1 0k Giam 920k

di Thiéu 4200k

Khach hang thuong s€ quan tam tGgi ma
GIAM GIA ctia Shop néu l1a ngudi Ian
dau vao.

Cac san pham dang combo

Hat cafe, tra, topping o= Oyl [ =
(nhiing loai c6 thé say khé dugc). o o

GEM[Phin gidy] Tra O Long [Set Qua] Hop Qua

¥ quan lanh] Trén D [Tra Hat] Tra & Long
Nh goi I 1 Lgi Phé La,... Si ' 0 10 goi ra O iay Phé. C eLla-H... ML Ac San Phé .
d :_-jl
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Phé La - Shopee

TAT CA SAN PHAM BST Phé La

Gia mot s6 san pham trén Shopee giam Giam 210k Giam 220k Giam 915k

Bon TAi Thidu 4200k Bon Toi Thigu €300k Son Tai Thigu €350k

hon so voi glé trén website S8p nét han: on 5 phit S&p nét han: Con § phud B3 diing 51%. HSD: 31.10:2024

->> Djéu nay cé thé nham muc dich gitp khach
hang dé tiép can hon vdi nhitng san pham chat
lwvong cao cua Phé La

->>Pay la 1 con dao “2 luGi” do chi phi san ngay
cang tang.

Luot ban + Feedback Rate cao

(chua xac dinh yéu toé can thiép cia KAM
Shopee buff don + ads hay chua?).

4% B3 ban 5k 4.8 Paban 4,8k 48 Bk 49 Babang 1k 49 B3 ban 354
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Katinat - Pia diém

Céc dia diém rong rai, trang tri noi -
ngoai that sang trong.

->> c6 view dé cac ban tré check in, séng

2

ao.

->> Khong gian rong, khach hang co6 thé
nghe nhac, thu gian trong thaoi gian cho
nhan vién pha ché
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Katinat - Fanpage

1.Hon 300K luot theo doi
2.Fanpage da lay tick xanh Facebook
3. Slogan rd rang - ngan gon

CATINTS KATINAT
T 315K lugt thich « 357K ngudi theo dbi
#ﬂ; @ Nhintin gl Thich  Q Tim kiém
Ll

Gidi thiéu Lugt nhac Reels Anh Video Xem thém =

GiGi thiéu bang chuy
Héanh Trinh Chinh Phuc Phong Vi Méi - Journey To Explore New . KATINAT " KATINAT
Tastes Thing 9 4@ Thing 4 25@
CHINH THUC RA MAT LY THU CA "KUNG" THANH VIEN KHONG GIOI HAN b

&% Trana - Coffee shop PHIEN BAN GIOI HAN MUA THU 2024 CHINH THUC RA MAT UING DUNG F
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Katinat - Fanpage

T T T .

- ey

Menu dong b6 mot s6 mén giong nhu
tai cac diém ban offline

B3 LA FEOMEI

« Mé Sira Pa: (S) 39K (L) 55K... Dau Lac Pho Mai (S): 55.000d

g

JUYEn chy

II'.I

|

KaTiaAT g
r_-

Huyén Chau Bo Sira (L): 69.0... Huyén Chau Pudng Mat (L)-... Tra Nam Phuaong (M): 55.00...

Xem tat ca
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Katinat - Phan tich chién dich truyén théng “trich p——
1000 dong/ly nuwéc ung ho dong bao” tai tiéng

Ban dau Katinat dua ra thong cdo truyén thong
“dong gop trich 1000 dong/ly nude dé dong gop
ung ho, dong hanh cung dong bao khac phuc hau
qua...”

Gap bdo du luan cé ca chi trich lan thong cam vi
cach truyén thong gay hiéu [am

KATINAT mong Dong Bao ving bao li
luon Vitng Vang va Binh An'®@

Tirc toc déng gop 1ty dong vao quy ung ho cua
Mat tran T6 Quoc Viét Nam

->> scan sao ké ngan hang, phan nao xoa dju du
luan
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THI TRUONG TAI CHINH

Katinat - Phan tich chién dich truyén théng “trich

1000 dong/ly nuwéc ung ho dong bao” tai tiéng £ sewomene

HAPPYFOOD CHOBUA ANGIA BINHVIET

) Katinal "choi lén" thué kiém toan kiem tra két qua

Doanh s6 cua chién dich toan hé thong Katinat thu dugc sau 19 ngay thuc hién nhu ®

= chién dich ban 1 ly nudc trich 1.000 dong i thién
A

888.696 ly nudc toan hé thong

->> trong duong véi so tién 888.696.000 dong nhu cam két trich ra 1000 dong/ly Sy oy o
; da dong hanh ciing KATINAT trén
nuoc o Gk

GUITRAO YEU THUONG

Ngoai ra, dé tdng do uy tin Katinat da booking bai viét nham truyén thong vé tinh
MINH BACH cua doanh nghiép, khi thué han don vi kiém toan doc lap dé chirng minh
con s8 ly nudc ban ra trén hoan toan dung SU THAT.

888.696 ly nwére ban ra trong 19 ngay
Don vi kiém toan: EY (Cong ty TNHH Ernst & Young Viét Nam) - Top cong ty trong
Big4 nganh kiém toan thé gidi.

Theo cam két ban dau, véi 888.696 ly nudc ban ra, Katinat trich ra 888.696.000 dong dé hd
tro' déng bao mién Bac. Sb lieu nay theo Katinat da dugc kiém tra bdi Cong ty TNHH Emst &
Young Viét Nam. Con sd nay gan twong duong véi 1 ty déng ma doanh nghiép da dong gop
trréc d6 vao ngay 12/9.

Nguon tin:
Béo thi truong tai chinh - Chuyén trang cta béo Kinh té & D6 thi - Co quan ngon luan ciia UBND
Thanh pho Ha Noi

URL bai viét: https://thitruongtaichinh.kinhtedothi.vn/tai-chinh/katinat-choi-lon-thue-kiem-toan-kiem-
tra-ket-qua-chien-dich-ban-1-ly-nuoc-trich-1000-dong-tu-thien-127715.html
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Katinat - Phan tich chién dich truyén thong “trich 1000 dong/ly nuwéc ing hé déng bao” tai tiéng

Gia str néu con sb 888.696 ly nudc/toan hé thong 73-85 cira hang cua Katinat trong vong
19 ngay la that thi tinh ra: Tiéu chi Thong s6 Don vi

Trong 19 ngay: Téng s6 ly nuéce ban ra 888.696 ly nuéc
e Trung binh moi diém ban ra dugc: gan 10.445-12.174 ly nuéc (trong 19 ngay);

e MOi ngay ca hé thong nay ban dugc khoang 46.773 ly nudc;

S6 ngay 19 ngay
Trung binh 1 ngay:
Moi diém ban ra dugc khoang: 550 dén 640 ly nuéc/ngay; S5 cira hang e cira hang
Luuy:
* Cdch tinh: con sé téng 888.696 ly nudc ban dugc trong 19 ngay trén chia déu cho toan hé Trung binh ly nuéc méi clra hang A Rec ly nuée
théng 73-85 ctra hang; (19 ngay) *

** Cdch tinh: con s6 téng 888.696 ly nudc ban / 19 ngay;

*** Cach tinh: khoang 46.773 ly nudc / 73-85 cutra ctra hang toan chuoi

Trung binh ly nuéc moi ngay

Nhiing con s6 trén chi la tinh TRUNG BINH, déi khi doanh s6 mét sé tai mét tinh thanh (toan hé thang) bén ra ** 46.773 Iy nude
Ion, diém ban c6 mat dé nguoi tiéu ding lon c6 thé ganh doanh sé cua toan chi nhanh.
(Piéu nay thuong gap o nhitng nganh hang thoi trang / tiéu thu thiét yéu (FMCG), nganh
F&B). ; N P T
) Trung binh ly nuéc moi cua hang 550 - 640 Iy nude

(moi ngay) ban ra ***




Cac thuong hieu Ion tren thi trwong

Katinat - Phan tich chién dich truyén thong “trich 1000 dong/ly nuwéc ing hé déng bao” tai tiéng

Két qua doanh s6 bén da minh chirng cho viéc:
« Xay dung Thuong hiéu + Truyén thong + Digital Marketing;
San pham chat luong;
Cai tién dich vu (Thay d6i bao bi nhan hiéu phu hop véi gu nguoi tré va cac su kién thuong nién - theo thang/quy/nam, té chirc cac su kién,v.v);
Khoéng gian, trai nghiém.
Va nhiéu yéu t6 khac nira

->> Tat ca moi yéu t6 trén xoay quanh “Marketing + Van hanh + Nang cao chat luong san pham (R&D) + Nang cao trai nghiém Khach hang” déu da gop phan
giup cho Katinat cé duoc:
« Niém tin vitng chac cua ngudi tiéu dung.
« Tao ra trdi nghiém mdi khong nham chan, don diéu cho khach hang.
o Duy tri tdng trudng, mao rong diém ban.
->> Pat dugc doanh s6 nhu ngay hom nay.
->> Katinat dugc thanh lap tir 2019 dén nay la khoang 5 nam.
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V&i hé thong ctra hang offline rong rai phu khap cac duong pho Ha Noi. Co
Circle K- Hé thong ctra hang/diém ban thé néi chién luge phi cua Circle K thanh céng, khién cho nguoi tiéu dung
tré tudi bi thu hut va an tugng bai:

Uu thé cua Circle K:

o Su tién lgi (mo ctra phuc vu 24/7).

e Clra hang c6 cho ng6i, diéu hoa mat va free WIFI

e Hé thong clra hang quan ly twvong doi dong bo ca vé so lugng va chat
luong va san pham (chuoi cung tng va hau can van hanh tot).

e Céac ban sinh vién/hoc sinh cé thé vao ngoi lau dé tu tap, va tan hudng
do an, khong gian diéu hoa mat (tdng kha ndng upsale do tiép xuc vdi
khong gian nhiéu dé an, do uéng lau hon).

e Cac ban nhan vién cling phuc vu nhiét tinh va than thién (nhan vién tre,
hoat bat).

e Antoan hon so vdi viéc ng6i ngoai dudng (nguy co trém cap, méc tui,
tai nan,v.v).

e Circle K ciling tan dung nhirng may méc dé tang toc do phuc vu nhu:
may tron chira Milo, Coca, Tra chanh Nestie,v.v.
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Circle K - Fanpage r-;’ )

SRENDS]

01.10.2024 - 31.10.2024

a3t ApP CK cwa

1.Fanpage c6 lugng tuong tac Ion

2.C0o tick xanh ->> uy tin

3.Content cua Circle K hudng téi tép khach
hang tré ->> Content ngan gon, bat trend.

San pham .
49,000d + ropsranps = Lugt choi

Accounts with a verified badge have been
authenticated and can be Meta Verified
subscribers or notable persons or brands.

Circle K Vietnam

691K likes « 711K followers

&‘@( T 9 t‘( 2 © Message s Like  Q Search

About Mentions Reels Photos Videos More =

Intro Featured
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Circle K- Hé thong ctra hang/diém ban

V&i hé thong ctra hang offline rong rai phu khap cac duong pho Ha Noi. Co
thé ndi chién luwgc phu cua Circle K thanh cong, khién cho nguoi tiéu dung
tré tudi bi thu hat va an tuong bai:

Uu thé cua Circle K:

e Cac quay hang cua Circle K déu dugc sap xép va bo tri twong doi khoa
hoc, ro rang. Gilp ngudi dung c6 thé tim dugec mén dé6 ma minh muén
mua mot cach nhanh chéng.

e Trai nghiém mua sdm nhanh chéng véi gan nhu DAY DU su lua chon
gitp khach hang c6 thé RA QUYET BINH NHANH hon.

e Cac man hinh TV Ién tai quay order cho phép Circle vira SHOW MENU
vlra c6 thé Hién thi Quang cdo cua cac san pham mdi, thuong hiéu
colab cung chuoi ctra hang tién lgi nay.

e Co6 nhiéu chuong trinh khuyén mai (tich diém theo c6c d6 uéng), san
pham tang kem (thu bong, coc,v.v).
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Circle K- Hé thong clra hang/diém ban

V&i hé thong ctra hang offline rong rai pha khap cdc duong phd Ha Noi. Cé
thé ndi chién luge phu cua Circle K thanh cong, khién cho nguoi tiéu dung
tré tudi bi thu hat va an tuong bai:

Nhuoc diém cua Circle K:

e MOt s6 mat hang gia cao hon so véi bén ngoai (cac san pham nudc
lon, nudc dong chai,v.v).

e Co s@ vat chat xudng cap nhanh.

e Nhan vién phai thuong xuyén vé sinh va don dep khu vuc ban an,
ghé,v.v.

e Toc do phuc vu han ché (mo6t s6 diém ban va thai diém trong ngay
ngudi mua sé vao nhiéu. Chang han nhu buéi trua khi hoc sinh, sinh
vién tan hoc muon tim kiém mot bira an nhanh, ré).




Doi thu truc tiép trén thi truong

Doi thua truc tiép trén thi trwdng mdng bdn lé d6 uéng
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Xe ban cafe/d6 uong dao




Doi thu truc tiép trén thi truong

Doi thua truc tiép trén thi trwdng mdng bdn lé d6 uéng

1. Pac diém
e M0 hinh kinh doanh:

o Xe ban cafe dao thuong hoat dong linh hoat, di
chuyén dén nhiéu dia diém khac nhau dé phuc vu
khach hang.

o Chi phi dau tu ban dau thap (tir 2 dén 5 triéu dong)
giup dé dang khdi nghiép.

e San pham:

o Cung cap céac loai d6 udng nhu cafe, tra, nudc trai
cay, va céc loai d6 udéng khac.

o Co thé tuy chinh theo nhu cau cua khach hang, tao
su hap dan.

Xe ban cafe/d6 uong dao



Doi thu truc tiép trén thi truong

Doi thua truc tiép trén thi trwdng mdng bdn lé d6 uéng

2. biém manh
e Chi phi thap:
o Dau tu ban dau va chi phi van hanh thap, giup de
dang thu hoi von.
e Tinh linh hoat:
o CO kha nang di chuyén dén céac khu vuc c6 nhu cau
cao, nhu gan truong hoc, van phong, hodc céac su
Kién.
e Gan gii voi khach hang:
o Tao cam giac than thién va gan gii, dé dang thu hut
khach hang (giao tiép giira con ngudi vs con nguoi).
e Thoi gian phuc vu nhanh:
o Khach hang cé thé mua d6 uéng nhanh chéng ma
khong can chd doi lau.

Xe ban cafe/d6 uong dao



Diém manh (Strengths)

Tong két - SWOT cuia VMAC

Diém yéu (Weaknesses)

Co hoi (Opportunities)

A

Thach thic (Threats)

1. Cong nghé tién tién, hién dai, dé st dung.

1. Chi phi dau tu ban dau.

(chi phi ban dau cao hon so vdi nhitng déi cafe
dao 15-20k)

1. Thi trudng F&B Viét Nam dang phat trién manh
mé, dac biét la d6 udng.

2. Nam 2024, ching kién lan séng déng ctra hang
loat nhitrng quén nho, quan cafe, quan tra tu phat.
->> khach hang B2B can tim giai phap t6i uu hon
vé chi phi ban dau va chi phi van hanh déi vdi
nganh do uéng.

1. Canh tranh gay gat tir cac thuong hiéu khac,
cac mo hinh kinh doanh vira va nho,v.v.

2. Dap irng nhu cau tiéu thu d6 uéng nhanh
chéng, tién loi.

2. Thiéu su hién dién thuong hiéu manh mé.

(VMAC chua truyén théng manh vé san pham, dé
ubng cua minh tdi khdch hang B2C - ngudi tiéu
dung)

2. Xu hudng tiéu dung hién dai, wva chudng su tién
loi va nhanh chéng.

->> d&c biét [a nhém khéach hang tré tudi/ Gen Z
thuong khong dé kién nhan trong viéc cho doi ma
cd xu hudng tiéu dung nhanh.

2. Thay d6i trong quy dinh phap ly vé an toan thuc
pham.

3. ba dang san pham, phu hop vdi nhiéu déi
tuong khach hang.

3. Kho khan trong viéc bao tri va stra chira.

(can phai cho doi ngd Van hanh - Ky thuat co déng
tgi cac diém may dé khac phuc su c6 theo lich).

3. Tang cuong hop tac vdi cac nha hang, quan ca
phé va trung tdm thuong mai.
(ddc biét la cac chuoi thuong hiéu doé uéng)

->> xu hudng Collaborative Marketing

3. Bién dong kinh t& c6 thé anh hudng dén KHA
NANG SAN SANG CHI TIEU cla ngudi tiéu dung.

4. Kha nang tuy chinh céc thanh phan phu liéu
theo nhu cau khach hang.

4. Canh tranh tir cac thuong hiéu I6n va truyén
thong, cac hang quan ven duong, SME,v.v

(céc thuong hiéu I6n cé do phu va nhan dién
thuong hiéu cao/ cac doi SME, quan xa ven
duong thudng tap trung va thu hat khach vang lai
va nhitng tép khach hang méi, mudn trai nghiém
khong gian, d6 uéng)

4. Su gia tang nhu cau vé san pham tu dong hoa
trong nganh F&B.

(Cac thuong hiéu cé xu hudng chung mong muén
néng cao trai nghiém va téc dé phuc vu).

->> Riéng Katinat/Phé La/Trung Nguyén Legend la
nhitng thuong hiéu “ca biét”. Hudng dén mot tép
khach hang cao cap dén siéu cap, c6 mong muon,
xu hudng séng cham lai.

4. Rui ro vé cong nghé va bao mat thong tin.

(théng qua phuong thire thanh todn/ Iuu trit théng
tin khach hang,v.v).




Tong két - SWOT cuia Katinat/Phé La

Diém manh (Strengths)

Diém yéu (Weaknesses)

Co hoi (Opportunities)

Thach thirc (Threats)

1. Thuong hiéu da dugc xay dung manh mé
va cO do nhan dién cao.

1. Chi phi van hanh cao do nguyén liéu va
mat bang, nhan su.

->> dé bj ton thuong néu strc mua va thi
trwong bi anh hudng

1. Thi trwong F&B Viét Nam dang phat trién
nhanh chéng, dac biét |a mang d6 udng.

1. Canh tranh gay gat tir cac thuong hiéu
dia va quoc té.

->> Do thij trwong phat trién qua nhanh, nhiéu
bén tham gia kinh doanh, duéi nhiéu loai
hinh va phuong thare kinh doanh khac nhau.

Trong khi nhu cau, strc mua thi trudng dang
khong rd rang.

2. San pham da dang, phong phu, dap trng
nhu cau khach hang.

2. Canh tranh tur cac thuong hiéu [én va
quan ca phé dia phuong.

2. Xu huéng tiéu dung hién dai, wa chudng do
udng tién lgi va chat lugng.

2. Bién dong kinh t& c6 thé anh hudng dén
chi tiéu cda ngudi tiéu dung.

3. Dich vu khach hang t6t, tao su hai long
cho khach hang.

3. Kho khan trong viéc duy tri chat lugng
dong nhat gitra cac ctra hang.

->> Poi ngli nhan su cua Katinat tré, tuy vao
d&i ngod hodc céac yéu 16 khac ma co thé
gan bé lau dai véi thuong hiéu dugc hay
khong

3. Tang cudng hgp tac vai cac nha hang, quan
ca phé va trung tam thuong mai.

3. Rui ro vé an toan thuc pham va quy dinh
phap Iy.
->> nguy co ludn tiém an

4. Chién lvgec marketing sang tao, thuong
xuyén t6 chirc su kién, event ra mat san
pham mdi.

4. Phu thudc vao cac nha cung cap nguyén
lieu bén ngoai.

4. Toc do6 phat trien nhanh, tao ban dap dé tai
dau tu hodc phat trién nhirng thuong hiéu
khac, nganh hang bo tro khac trong twong lai.

4. Thay d6éi trong sé thich va xu hudng tiéu
dung cua khach hang.

-> khach hang tré hién cé xu huéng nhanh bi
nham chan véi nhirng thuong hiéu quen
thudc (chu ky khoang 1-3 nam). Sau dé
trend sé giam dan déu.




Tong két - SWOT clia Katinat/Phé La

Diém manh (Strengths) Diém yéu (Weaknesses) Co hoi (Opportunities) Thach thirc (Threats)

5. Md rong sang cac nganh hang, san pham 5. Su gia tang nhu cau vé san pham tu dong
phu tro khac. héa trong nganh F&B.

5. Do tich iy tir thi ky ting trudng néng, 5. Toc do phuc vu cham K.aA’Elnat, hoarltoarlco co hoi dé tiép tuc phat Cac terc‘m% hleAu kDac,co,xu erorng‘Aphu,c vu
trién san pham bo tro nhu: nhanh va téc d6 dé dap irng nhu cau cua

Katinat hoan toan c6 co hai dé tiép tuc phat D‘0| khi !a nhgqc dlgm d‘0|Av0f| nhung krlach » Cac sa>n pham coc (tuong tu nhu chién khach hang

o 2 s hang tre, khién Katinat khéng phai la do lrgce cua Starbuck).
trién san pham mdai hoac rebrand. . o . . . o e e LAy sl s . : s oA . e :
uéng duagc lua chon dé tiéu thu hang ngay o Cac san pham tui gilr nhiét thai trang. ->> con Katinat va Phé La thi di nguogc lai xu

->>Va cac san pham khac néu co thé sang hudng do tép khach hang téi quan/mua
tao, phu hop véi san pham chinh cia doanh online d&c thu.
nghiép.




Tong két

VMAC nhirng van dé va thach thirc - ndi bo

VMAC dang phai duong dau véi nhirng van dé va thach thirc
« San pham khong cé tinh noi bat: cac san pham d6 uoéng cé
diéu gi mdi la nén khong thu hat qua nhiéu luong khach hang
m&i (KH tiéu thu d6 udng) tai cac diém ban mot cach dong

7 @, Phan Cong Minh
\ l' ;p" Chi dinh cudc tré chuyén nay w

I

déu.
« Phan hoéi ve chat lugng do6 uong kém tinh té vé huong vi: s i QUE T -, o
Cu thé d6 udng ban than nhan vién Marketing da trai nghiém kha e
tuong dong nhu khach hang phan anh khi da giam luong duong @) Nosvitinay nhe
xuong murc 25% nhung van con cam nhan rd vi ngot hoi the thé
trong miéng (san pham tra dao). o
A

Vi minh da gidm duéng con 25% nhung né van ngot I&m
->> can nghién clru va giam vi ngot cua huong hiéu trong dé uéng o) v
hodc ¢ thé loai bd hoan toan chat tao ngot nhan tao hay dudong T —— )

(yéu cau véi nha san xuat hoac don vi OEM). P PO Wil



Tong két

VMAC nhirng van dé va thach thirc - ndi bo

VMAC dang phai duong dau véi nhitng van deé va thach thirc

Phan hoi vé chat luong d6 uéng kém tinh té vé huong vi:
e DO udng bi ngot vé cudi, do lvong chat tao ngot bi dong xudng
e Khong cé do6 khuay (6ng hat hay thia).

Hoang Anh =
; Y 1
Chi dinh cudc trd chuyén niy w 0 mw * ad ! e

@ T8i 14 khach hing méi.

G iéi phép d‘é XU a’t: Slfyiine Vh‘ﬁaE cam dn, Qlf}’l' khach d3 lién hé vdi chiing t6i. Chiing t6i d8 nhan dugc tin nhan
clia ban va s& sdm tra loi.
Néu can tra 1i gap, xin Quy khach vui Idng goi hotline 09 3538 6226.

e Tang gid ban hodc ban riéng thia + 6ng hat giay (tvong tu nhu Cam o Quy kiich.
VMAC dang |ém Vé’i 060 gié’y), @ Xin chao, bén ban cé may ban nudc tu déng ding khéng?
Diém manh cé thé phat huy:
e Theo nhu Marketing tim hiéu thi san pham c6c gidy cia VMAC la T
Cho minh héi tai sao may ban nudc bén b lai k cé 8ng hut vay?
loai coc gléy 3 Iép (khﬁng phél loai coc gléy boc nhua o |(’)'p glﬁ’a < Khi minh mua nudc, duding bi dong & phia dudi, khéng khudy dugc 13m cho khi usng va
R . . ; e ; . A, R . . — cudi rat ngot e
thong thuong) ma cé thé cach nhiét, chdng bong tay khi dung do
udéng néng

Chao ban, skyline VMAC gitp gi dudc ban am P8

Nguai gi: Luyén Kim Thu @

->> Thay vi chi don thuan ban nuéc co6 thé upsale bang cach phat trién -
7 > ~ ~ o AY ~ ? ~ 7 7 ~ 7 e n ? m Tra Idi trong Messenger.,
cac san pham coéc giay chong bong, chdng ndéng, co thé tai ché, su - |

Z B B 1
dung lai nhiéu lan (can phat trién thém cac néi dung quang ba, truyén :

thong vé loai coc gidy nay. Khuyén nghij vé cach sur dung, s6 lan tai su
dung, cach vé sinh va loai dé uéng nao cé thé st dung pht hop,v.v).



Tong két

VMAC nhirng van dé va thach thirc - ndi bo

:‘?f :—!‘T—‘:{;.—. =l Tao quing céo nhiin tin @ |]|] @ Dangecdmit w ﬂ gﬂ L&m Cam
Nhung s |3
Xem trang ¢a nhar
Ingtameam WhatsApp  Mal Binh ludn trén Facebock ) nh tudn trén Instagram
= Gisithigu
o ; 3 Quin Iy Lam Cam Nh
: | i o * =1 v
@ Chuadee ® Nhin o ow
g A
a Tram & tp quy nhan, binh dinh (véng xoay gan quéng tridng) con hoat ddng ko ad?
-ﬂ\" Furmie Kishid
“:Vg', Skyline VMac cdm on Quyj khach d3 lién hé vdi chiing t6i. Ching t6i da nhin dudc tin nhin cla Trang cé nhin trén Facebook ©

ban v sé sdm trd 1o

My can tra I gap, «in Quy khéch vui l6ng goi hotline 09 3538 6226,

VMAC dang phai duong dau véi nhirng van dé va thach thire nhu: @ o cimon 5

Khdng c6 nhan vién CSKH (line chat - Messenger/ZALO OA,v.v): @
Hién nay, khong c6 nhan vién CSKH cua Fanpage VMAC, nguoi di o
phan hoi line chat khi khong cé nghiép vu hay chuyén mon?
e Ky ndng CSKH bai ban khong cé, mot s6 case bi bo quén,
khong phan hoéi Khach ma dé tin nhan tu dong roéi bé quén. e Qo @)1 e ———
« M6t s& phén hdi tin nhén khach hang bang cach viét tat ky tu
(Mot 16i co ban va thé hién su thiéu chuyén nghiép trong bo & e A
méy CSKH cua mét doanh nghlép) ? Ezvéféggimwmmmmwhcrﬁnemasmzza.
->> Khach hang khéng phan héi lai co thé vi nghi ngo uy tin doanh e o I
nghiép hoac Fanpage.

Hoat déng  Khuyén ding

Glai doan cla khach hang tiém
ning

¢
Tugng Vy
a Truy cap Trung tam khach ha...
i Mai Hanh Trang thal don dat hang
A

@Q 88 Intake 0 Téi quan tam dén Trang nay. Ban gidi thigu ré hon dugc khéng?

Chéo ban, ban cho m sdt, mai KD bén m <& lién hé lai ban nha P

75 i Luyén Kim Tha &

D



Tong két
VMAC nhirng van dé va thach thuc - bén

~
”~ O

Kha nang canh tranh véi nhitng chuoi thuong hiéu d6
uong cao cap (nhu Phé La, Katinat):

Yéu t6 vé chat luong san pham va dich vu (Offline)

Uu theé:
e D6 udng cua VMAC cé nhiéu phan khic gia hon (tir ré dén trung cap) trong khi
Katinat tap trung vao Khach hang cao cap/san sang chi.
e Thai gian phuc vu nhanh chéng.
Nhuoc diem:
o Chat luong d6 udng va huong vi d6 udng clia VMAC bj danh gia thap hon RAT
NHIEU.
e Tan suat 16i cia VMAC tuong doi thuong xuyén (vé van dé thanh toan, pha
ché).
e Khong c6 khong gian check-in sdng ao rong va dep nhu Katinat.
e C&c van dé CSKH hay xtr ly KY THUAT thudng chdm hon so véi mé hinh diém
ban truyén théng (nhu Katinat) cé yéu t&6 CON NGUOI truc tiép tham gia.



Tong két
VMAC nhirng van dé va thach thirc - bén ngoai

-’;E_ﬂé;@'punm
DOUON
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DPoi voi nhitng chuoi thuong hiéu d6 uéng cao cap
(nhu Phé La, Katinat):

Yéu to ve truyén théng va sirc anh hudng dugc ngudi tiéu dung NHAN DIEN va
BIET DEN trén nén tang Online.

Uu theé:
e VMAC c6 s6 luogng diém ban offline I6n so véi Katinat
Nhuoc diem:
e VMAC khong duoc dau tu ngan sach truyén thong I6n.
e VMAC khong cé doi ngii ekip san xuat ndi dung video, editor = 0. M6t designer,
kiém editor, kiem cameraman, kiém bién kich???



Tong két

VMAC nhirng van dé va thach thurc - bén ngoa

D6i voi nhiing chuoi thuong hiéu dé uéng cao cap
(nhu Phé La, Katinat):

Yéu to ve truyén théng va sirc anh hudng dugce ngudi tiéu dung NHAN DIEN va
BIET DEN trén nén tang Online

Nhuoc diém:

e Do khéng VMAC c6 ngudi cé chuyén mon hay kién thirc vé Marketing moét céch
bai ban dé dinh hudng ndi dung xuyén suét cho doanh nghiép trén cac kénh
mot cach dung hudng.

->> Diéu nay thé hién ré qua céac bai dang cua Fanpage - Skyline VMAC chi xoay
quanh céc n6i dung lién quan tGi thong tin doanh nghiép, thiét l[ap diém ban, chia sé
ddi séng cé nhan (khéng c6 ndi dung lién quan téi MINH CHUNG chat lugng san
pham - trai nghiém cta Khach hang véi d6 uéng, so sanh huong vi,v.v).

->> NoOi dung khong phan phoi duoc rong: do Fanpage da xay dung sai cach, tép
ngudi xem ldp di ldp lai cung 1 s6 lvong nick qué quen thudc va khién Al Facebook
khong phan phoi ndi dung rong dugc vi Al danh gia ndi dung nay nang tinh seeding
“ban”. Khong phai tép nguoi xem tu nhién.



Tong két

VMAC nhirng van dé va thach thirc - bén ngoai

D6i voi nhitng mé hinh kinh doanh F&B “du kich” vira va nho

Yéu t6 vé chat luong san pham va dich vu (Offline)

Uu thé:

D6 udng gia canh tranh ngang véi nhirng xe ban cafe/nuéce hoa qua

Thaoi gian phuc vu nhanh chong.

Chat luong dam bao vé sinh va c6 chimg nhan Vé sinh an toan thuc pham??
C6 nhiéu mén do6 uéng hon

Nhuoc diém:

o Han ché vé mat hién dién: cac xe ban cafe co6 thé co dong téi nhirng vi tri t6t hon,
giup khach hang cé thé nhanh chéng thuc hién giao dich va mang di.

e Chat lugng do uong khong noéi bat hay canh tranh so véi cac xe ban cafe/nuéce
hoa qu3, néu set riéng vé mat d6 udng chuyén nhu cafe hay céc loai nuéc hoa
qua.

« Kho trién khai Marketing Offline hiéu qua tai nhirng diém ban, khu vuc c6 kha
nang tiép can khach hang nhanh chéng nhu cac xe ban cafe dao ngoai via he,
duong (dugc danh gia cé kha nang tiép can khach hang nhanh chéng hon).



Tong két

VMAC nhirng van dé va thach thirc - bén ngoai

D6i voi nhitng mé hinh kinh doanh F&B “du kich” vira va nho

Yéu t6 vé Marketing - Truyén thong thuong hiéu

Uu theé:

o Co thé trién khai Digital Marketing lai dé tdng nhan dién thuong hiéu trén mat cac
nén tang néu thuc su dau tu bai ban dé xay dung va dua thuong hiéu Skyline
VMAC tiép céan téi dai chuing

Muc tieu:

e Tang kha nang tiép can ngudi dung ->> Tang kha nang chuyén déi ->> Khach
hang B2C sé mua hang va trai nghiém dich vu tai cac diém ban nhiéu hon ->>
Tang uy tin cho thuong hiéu VMAC ->> Khach hang B2B ciling s€ t0 mo va thuc
day nhu cau tim kiém hop tac hon.

Nhuoc diém:
o Chua c6 khia canh dé danh gia



Tong két
VMAC nhirng van dé va thach thurc - bén ngoa

Doi voi nhitng moé hinh kinh doanh cura hang tién loi

Yéu t6 vé chat lugng san pham va dich vu (Offline)
Uu theé:

e VMAC c6 lgi thé cong sinh vd&i nhirng hé thong cang tin, nha an tai cac trudng
hoc, bénh vién. Nén cé thé tiép can truc tiép tép Khach hang B2C théng qua cac
kénh nay.

e Kha nang phuc vu céc loai d6 udng néng cuia cac may pha ché VMAC

->> c4c clra hang tién loi nhu Circle K thuong chi phuc vu d6 uéng lanh.
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Tong két
VMAC nhirng van dé va thach thuc - bén ngoai

D6i vaéi nhitng mé hinh kinh doanh cua hang tién loi

Yéu t6 vé chat lugng san pham va dich vu (Offline)
Nhuoc diem:

« Pham vi tiép can tuong doi hep: Nhirng chuoi cira hang tién lgi huwdng téi phuc vu
dong dao Khach hang tai nhirng khu vuc nhat dinh ngoai pham vi tiép can cua
diém dat may ma VMAC hoat dong.

o Xu hudng va tu duy ctia Khach hang: Khach hang tré tudi duong nhu da duoc
dinh hinh vé cac chuoi ctra hang tién lgi nhu Circle K nhu mot “tu diém”/”sén
choi” mdi cho céc ban tré sau nhitrng gio tan hoc, gio nghi trua,v.v.

o Su da dang va phong phu vé mat hang, san pham phuc vu: néu so sanh vé céc
san pham ngoai d6 udng thi gan nhu VMAC khong c6 lgi thé dé canh tranh vdi
cac chuoi ctra hang tién lgi.

e Huong vi va chat luong d6 udng: nhiéu nguoi tiéu dung tré thich va lwa chon d6 - = Fi
udng Circle K lam d6 uéng thudng ngay. Chang han nhu cafe cta Circle K, tra A - i i
thai/matcha,v.v. | _ “ 7 = : e —

 Chua cé nhiéu chuong trinh uu dai, giam gia, khuyén mai: Circle K thuong cé e e _ :
nhitng event thudng xuyén nhu: tich tem ddi thudng (udng 5 cdc cafe tuy loai sé ] T —
dugc 1 coc cafe hoan toan Mien Phi), chuong trinh doi qua khi mua dua s6 luong
san pham, gia tri nhat dinh.




Tong két
VMAC nhirng van dé va thach thuc - bén ngoai

Doi voi nhitng don vi kinh doanh may ban hang tu dong khac

Yéu t6 vé chat lvgng san pham va dich vu (Offline)

Uu diém:

o May pha ché d6 udng tu dong cua VMAC cung cap cac san pham doé uéng cé
phan da dang hon so véi nhirng may ban nuéce tu dong va dong chai san pho
thong hién nay.

e Phuc vu d6 udng da dang hon (ca d6 uéng néng va lanh).

e Phuong thirc thanh todn truc quan, cé phan tién lgi hon nhd man hinh 16n

Nhuoc diém:

o VMAC chua phat trién da dang dugc cac san pham phu tro khac dé tuong thich

vGi “Bo giai phap tong thé” cho doi tac, doanh nghiép so véi cac doi thu.

Panh gia: VMAC dang phat trién cac san pham va dich vu cia minh theo chiéu ngang
(xoay quanh phuc vu d6 udng). Tuy nhién, do khéng Marketing, xay dung thuong hiéu
va pho cap rong hon vé san pham va dich vu cia minh khién san pham khong c6 tinh
canh tranh hon so véi doi tha. Diéu nay vo hinh tao ra co hdi cho nhiéu don vi khéac
dang kinh doanh hodc cé y dinh kinh doanh mang mady ban tu dong sé dan cai tién va
tim ra giai phap t6i vu cho mdy ban tuw dong cua ho twong tu nhu mdy cua VMAC.

Teklife
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Tong két

VMAC nhirng van dé va thach thuc - bén ngoai

Doi voi nhitng don vi kinh doanh may ban hang tu déong khac

Teklife

Yéu t6 vé chat lugng san pham va dich vu (Offline)

Nhuoc diém:
o VMAC chua phat trién da dang dugc cac san pham phu tro khac dé tuong thich
vGi “Bo giai phap tong thé” cho doi tac, doanh nghiép so véi cac doi thu.

Cu the:
“Giai phap tong thé” & day ngoai may ban hang d6 uéng pha ché tu dong thi nha
phan phoi thuong mai nay ciling ciing cap nhirng loai may cé kha nang phan phaoi
nhirng san pham khac nhu:
o May ban thudc tu dong (khong theo ké toa cua bac si) va cac san pham y té khac.
o May ban d6 an, thuc pham néng

Teklife'
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Tong két
VMAC nhirng van dé va thach thuc - bén ngoai

Doi voi nhitng don vi kinh doanh may ban hang tu déong khac

Teklife
Yéu 6 vé chat lugng san pham va dich vu (Offline)

Nhuoc diém:
e VMAC chua phat trién da dang dugc cac san pham phu trg khac dé tuong thich
vGi “Bo giai phap tong thé” cho doi tac, doanh nghiép so véi cac doi thu.

Cu theé: Teklife’
Giai phap tong thé cta don vi khac dang kinh doanh trong mang may ban tu dong
thién vé cung cap thém céc dich vu khéac nhu:
e Tram sac (cho 0 t6, xe dién),
e Cau nang ha xe may, 0 t6 tai nhirng bai gtri xe (tranh tinh trang ngap nudc, nang
cao hiéu suat guri xe tai cac bai,v.v).

Ly giai: viéc cung cap céc giai phap trén cé phan hop ly vi nhitng truong hop khéach ““;’um-‘-“-,
hang di gui xe tai nhirng bai gui xe hodc dung xe dién t&i nhirng tram sac trong thaoi

gian cho sac c6 thé nghi ngoi, udng nudc hodc mua tam d6 an dé 16t da (dac biét phu
hop vai tép khach hang tai x§, taxi,... thwong xuyén phai di chuyén).




Tong két

VMAC nhirng van dé va thach thirc - bén ngoai

Doi voi nhitng don vi kinh doanh may ban hang tu déong khac

Tl

Teklife
Yéu t6 vé mat truyén thong - Marketing

Nhuoc diém:
o VMAC chua phat trién duoc hé thong website vé tinh.

Cu thé:
Dai vi Teklife da c6 tam nhin khi xac dinh dugc kénh SEO lam kénh chu dao dé day Teklife
manh truyén thong va la “phéu” chuyén doi khach hang tu nhién trong dai han.

MAY BAN HANG T BONG

->> Diéu nay thé hién qua viéc, Teklife dau tu xay dung 2 website, 2 tén mién riéng:

https://banhangtudong.vn/
https://teklife.com.vn/

Kénh truyén thong khac: https://www.facebook.com/teklifevending/




Tong két

VMAC nhirng van dé va thach thurc - bén ngoa

L

Doi vai nhitng don vi kinh doanh may ban hang tu dong khac
Kootoro (Web: https://kootoro.com/)
Yéu 10 vé chat lugng san pham va dich vu (Offline)

Uudiém:
¢ VMAC c6 nhitng san pham may pha ché tuong dong vdi doi thu
e Chua xac dinh duoc thém uu diém nao

RN wong e

Nhuoc diém:

e VMAC hién dang khéng cé mot s6 dong may méi co thé canh tranh theo phan khic mé
rong chiéu doc nhu Kootoro (VMAC tap trung vao phat trién nhiéu loai d6 uéng, nhung
chua d6 uéng nao tao dugc dau an véi nguai tiéu dung).

« Trong khi d6, Kootoro tap trung vao viéc phat trién kénh déi tac B2B trudc thong qua viéc
day manh tham gia cac hoat dong, su kién vai nhitng doi tac doanh nghiép I6n. Thi VMAC
lai tAp trung vao cac doanh nghiép tu nhan, it hodc twong doi kin tiéng trén truyén thong
rong rai.

->> Kootoro tiép can thi trutong mét cach than trong, khéng vé vap mo diém ma
tap trung xay dung hinh anh, tiép xdc voi khach hang B2C va B2B thong qua
cac su kién offline I6n, cac diém thuong xuyén thu hat khach qua lai.
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Tong két

VMAC nhirng van dé va thach thirc - bén ngoai

Doi vai nhitng don vi kinh doanh may ban hang tu dong khac
Kootoro (Web: https://kootoro.com/)
Yéu 10 vé chat lugng san pham va dich vu (Offline)

Uu diém:
¢ VMAC c6 nhitng san pham may pha ché tuong dong vdi doi thu
e Chua xac dinh duoc thém uu diém nao

Nhuoc diém:

e VMAC hién dang khéng cé mot s6 dong may méi co thé canh tranh theo phan khic mé
rong chiéu doc nhu Kootoro (VMAC tap trung vao phat trién nhiéu loai d6 uéng, nhung
chua d6 uéng nao tao dugc dau an véi nguai tiéu dung.). Kootoro tap trung vao viéc thir
nghiém nhiéu loai may vdi nhirng dong san pham khac nhau (may lam keo bong gon, may
ban do an,v.v) dé thir nghiém thi truong hoac theo yéu cau cua doi tac.

e Trong khi do, Kootoro tap trung vao viéc phat trién kénh doéi tac B2B trude thong qua viéc
day manh tham gia céc hoat dong, su kién vai nhirng doi tac doanh nghiép I6n. Thi VMAC
lai tap trung vao cac doanh nghiép tu nhan, it hodc tuong doi kin tiéng trén truyén thong
rong rai.

->> Kootoro tiép can thi truong mét cach than trong, khong vé vap mo diém ma
tap trung xay dung hinh anh, tiép xuc voi khach hang B2C va B2B thong qua
cac su kién offline I6n, cac diém thuong xuyén thu hat khach qua lai.

BLOA LOA LOAR EXA

@ Kootors Vidt Nam - My Ban Hang Tu Dang
E._'i'_|1_|_'ll'||_'-|:'f 19 -5

DIEM MO

May bdn hing TORD xudt hién tai
#® TRUCANG BAI HOC VINUNI
& V| tri dit mdy: Khu gidng duing. hinh lang Idp hoc - ting trét bén trong toa nha K

# Bia chi Buding san hi, 3 da t6n. huyén gia Iam, thanh phd ha ndi

& Ning m.. See more

@ Kootoro Viét Nam - May Ban Hang Tu Béng
October 9 at 10:00AM - &

==HiNH ANH=* TORO CHIA SE HANH TRINH BI CUNG TP BANK

May ban hang tu déng TORO cung cip da dang céc phudng thi

hinh thifc thanh todn thanh todn online: vi dién &, quét ma QR

& Daéivdi hinh thiic thanh toan bang tién mét, tién thifa 5& c6 4 Tinn thu

san pham, nap Toro, nap tién dién thoai, nap vao tai khodn ngén hang

»" Giao dién don gian, thin thién vdi ngudi ding, chi cin vao thao tic trén th... See more

MAY BAN HANG TU DONG DA CO MAT TAl



Tong két
VMAC nhirng van dé va thach thirc - bén ngoai

Doi vai nhitng don vi kinh doanh may ban hang tu dong khac

Kootoro (Web: https://kootoro.com/)
Y&u 16 vé kénh Digital Marketing va truyén thong vé san pham va dich vu (Online)

Uu diem:

« Kootoro da cé tam nhin khi xac dinh duoc kénh SEO lam kénh chd dao dé day manh truyén
thong va la “phéu” chuyén doi khach hang tu nhién trong dai han két hop cung véi cac kénh
truyén thong khac

->> tao ra mot vong tiép can HOAN HAO, gitp ting do uy tin cGa thuong hiéu trong mat doi
tac (B2B) va nguoi tiéu dung (B2C).

Nhuoc diém:

o DGi vai Kootoro da cé tam nhin khi xac dinh dugc kénh SEO lam kénh chu dao dé day
manh truyén thong va la “phéu” chuyén dai khach hang tu nhién trong dai han két hop
cling véi cac kénh truyén thong khac ->> tao ra mot vong tiép can HOAN HAO, gitp ting
do uy tin caa thuong hiéu.

->> Diéu nay thé hién qua viéc, website ctia Kootoro dugc dau tu, xay dung chinh chu, CHI TIET
hon han so véi nhirng bén khac, chang han nhu Teklife

o Kénh truyén thong khac: https://www.facebook.com/Toro.VendingMachine/

Vietcombank X




Thank
You

Hopefully, this year's report can
mMake our company even better




What We Serve

Planning Management Strategizing Goadls




Strategy

01 Increase in customer
network expansion

02 Roll out the technology
platform

03 Present more product



